
Documents for the 2023 Budget Meeting January 22, 2023 

 

DRAFT AGENDA BUDGET MEETING 2023 

 

Constitution 

Nomination of Secretary 

 

Explanation/Introduction  

• This meeting is only for approval of the budget for 2023 

• The 2022 Annual Meeting to be held on 26 February 

• People are joining via LiveStream and are invited to call in with any further 

questions via the church cell phone (778 587 1227) 

 

Approval Minutes Budget meeting 2022 

• See below:  excerpts from ‘Minutes Annual Report 2020 and Budget 2021’, as they 

relate to the budget items of business. 

 

MOTION 1 

Approve the minutes of the Budget Meeting 2022 

 

Review and Approval of Proposed Budget 2023 

• Treasurer’s Comments 

• Earthquake insurance 

 

MOTION 2  

Approve the removal of Earthquake Cover from the Insurance for all property 

owned by St Andrew’s, Victoria. 

 

MOTION 3 

 Approve the 2023 budget as presented 

 

Adjournment 

 

Prayer 

 



 

 

EXCERPTS FROM “MINUTES ANNUAL GENERAL MEETING 2021 AND BUDGET 

2022”  

Review and Approval of the Budget 2022 

Treasurers Comments about the end of financial year 2021: 

• Thank you to the congregation for their ongoing support through a difficult 

2021. Credit to everyone. 

• We ran a deficit budget in 2021, but an estate gift helped to balance the 

deficit. In addition, we were in receipt of $250,000 from the Reid estate. 

There is a balance of the Reid estate still to come in 2022 and this has been 

accounted for in the 2022 budget. 

• Expenses in 2021 remained within budget. 

Budget 2022 

• The 2022 budget has minimal changes from the 2021 budget. We will be required 

to pay back the $40,000 loan from the Provincial Government (COVID related), 

this will be taken out of the monies in the balance of the |Reid estate. 

• The greatest ongoing concern is the rising cost of earthquake insurance. Total 

insurance cost (including Earthquake cover) for 2022 is more than $42,000. % 

Years ago, total cost was about $18,000. Much of this cost is for earthquake 

insurance; we are challenged by being an old building, in Victoria with Heritage 

designation. There has been debate over the costs and benefits of continuing to 

pay for earthquake insurance 

• Reserves are anticipated to be close to $1,000,000 at the end of the year. 

The treasurer recommended for consideration that beginning 2023, the congregation 

should set financial targets: 

• 65% of annual budget from congregational giving 

• 25% of annual budget from rentals (Ballet Victoria is a good tenant) 

• 10% of annual budget from interest from reserves that are invested. 

• If this cannot be achieved, expenses should be reduced. 

• Suggest sharing of resources amongst other congregations. To ignore 

sharing is to ignore reality. 

The Treasurer, Jack Reimer welcomes questions from anyone who would like an in-depth 

discussion about the budget. 

Question:  

• Do we need approval from Presbytery to cancel earthquake insurance? 

More than hour of the January meeting was spent is discussion regarding the letter 

from St Andrew’s session addressed to Presbytery regarding earthquake 



insurance. Presbytery expressed sympathy and understanding, noting that the 

high cost of earthquake insurance is an issue for all BC churches especially in 

Victoria. The tone of the conversation indicated that Presbytery understood the 

overarching and complex issue for all churches, especially in Victoria. The 

administrative committee of Presbytery will talk with St Andrew’s to understand 

the implications relating to the heritage status of St Andrew’s and the expectations 

following an earthquake. This issue will be addressed by a task force of Presbytery 

to seek ways that the costs might be mitigated.  

The insurance premium for 2022 has been paid in full, including the portion for 

earthquake insurance. 

Other Business 

Questions for future consideration:  

• What is the cost of bringing a new minister to St Andrew’s, and the associated 

housing costs? 

• What building projects should be considered? By the end of 2023, St Andrew’s will 

be eligible to apply for a Heritage Grant (up $100,000 if St Andrew’s can match) 

 

Motion 6 (Motions 1-5 were Annual Meeting not Budget 2022 items) 

It was moved and seconded the Proposed Budget 2022 be approved as presented.  

Jack Reimer, Roger Bernard 

 

 



LETTER FROM PRESBYTERY OF VANCOUVER ISLAND 

13 April 2022 

 

To all Sessions within the Presbytery of Vancouver Island, 

 Re: Earthquake Insurance  

 

Greetings in the name of Jesus Christ, 

 In recent months it has come to the attention of Presbytery that earthquake insurance 

cost has increased significantly for some congregations on the Island. This letter is to 

inform your Session of the recent decisions and recommendations which may help you 

to make decision regarding earthquake insurance for church property.  

The following recommendation was made at our March 22, 2022, regular meeting of 

Presbytery.  

That a letter be prepared by the Clerk to be sent to all congregations notifying them that 

acquisition of earthquake insurance is strongly recommended but that each congregation 

is responsible for procuring the insurance, that the Presbytery does not mandate it, and 

that Presbytery is not legally responsible in cases where earthquake insurance has not 

been attained. CARRIED 

 To summarize, although it is within the right of Presbytery to mandate earthquake 

insurance it was decided that the decision should ultimately be left to individual Session. 

Where possible it is strongly recommended that congregations procure earthquake 

insurance. Also, please be aware that Presbytery will not be held legally responsible in 

case earthquake insurance has not been attained. 


