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From the Pastor’s Desk 

Stirring Grace 

Grace is stirring.  A little while ago, I was reading and the author reminded me of the TV show 

Extreme Makeover Home Edition.  In case you don’t remember it, each episode tells the story of 

a deserving family whose home is taken over by a design team.   The team renovates and 

redecorates all episode long while the family is away on a vacation.  Then the family returns 

and, cue the lump in the throat, the tractor trailer is moved to reveal an amazing work of art.  

There are tears and laughter, all at once, as the family explores this amazing gift of a recreated 

house.  Then, towards the end of the tour, the show’s star and team leader, Ty Pennington, 

reveals a special room that he has designed for one of the family members.  As the author, I 

was reading pointed out, the room is “An act of grace.  Watching the reaction of the recipient of 

this grace is stirring.  Grace always is.”   

It’s true.  Grace is always stirring. I know because I’ve seen God doing that same kind of thing 

over and again at St. Andrew’s this year.  

I saw it as our elders laboured tirelessly to face challenges and seek Christ’s best way forward.  

One congregant said leadership can be like ducks swimming on a pond: the ducks sail along 

seemingly without effort.  But under the surface, there is a flurry of activity as their feet propel 

them.  That’s how it has been with the elders and leaders as they have responded to the 

challenges. 

I’ve seen grace as we welcomed literally thousands of people to St. Andrew’s.  Scores of St. 

Andrew’s people have helped with the Bazaar and the Car Free day, with Open Church, Organ 

recitals and the Christmas Community Carol Sing.  Together, we’ve helped our community to 

discover more about how much God loves them, and what Christ is doing here among us.   

This has crossed over onto Sundays as, week after week, I meet people new to the city.  Many 

are on vacation; many others are escaping colder climes.  I’ve lost count of how many have 

commented on the warmth they feel as they worship with us.  One man from Scotland was 

posted on a cable repair ship for three months and worshipped with us.  He later wrote to me 

about how one of us took him out and showed him the city.  He was so grateful for the grace he 

received.  Another woman sent me pictures of their visit and told me how much they 

appreciated people taking the time to chat with them.  A foreign language student worshipped 

with us for four months and later told me of the warm welcome he received, even singing in our 

worship service.  What grace! 

This same grace has been felt by our children and young people as they participate in All Ages 

services.  They’ve done the readings for the Hanging of the Greens service and worked at 

activity tables during the “grown up” sermon in other services.  They have helped the Admin 

team during coffee time.  At these and other moments, I have heard people in St. Andrews 

affirm over and again how important children are to our congregation.  I’ve seen it in Sunday 

morning faithfulness in the nursery and Sunday School, and in the support of a new Friday night 

youth program.  Now I’m a pastor, but I’m also a Dad.  This grace has stirred me on both levels!  

Thank you to everyone who has worked so hard to ensure our children feel included in our 

congregation.    
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I’ve been stirred by the grace of St. Andrews’ generosity.  At Christmas, we donated an 

unprecedented number of turkeys so the less fortunate of our city could enjoy a Christmas 

dinner.  We invested thousands of dollars to prepare gift bags so people who may not receive 

any other Christmas present would get something helpful. That generosity extended to the 

thoughtfulness of wrapping presents so others might feel the joy of unwrapping a gift. The 

generosity has continued into the operating budget as we gave more than we’d projected.   

Stirring and gracious generosity has meant a growth in the volunteer team for the monthly 

breakfast, even while the need has lessened.  As more than one leader has said, we celebrate 

fewer customers at the breakfast; its not a business we want to be in.  But, thankfully, there 

have been gracious people to help serve.   

Grace has been felt by young people who can get Out of the Rain in a program that uses our 

facility during the winter, and by the space we’ve offered to a sewing group for refugee women 

Others have invested their valuable time and energy into special working groups that grapple 

with how to do things better.  We all need to revisit how we do things, and some fantastic minds 

got involved in brainstorming what this could look like. 

St. Andrews has conveyed grace for 150 years, and in 2016, as we celebrated God’s 

faithfulness, we continued to demonstrate Christ’s grace to our city, and to the world.  As I sit 

here reflecting on it, it’s stirring.  Grace always is. 

It reminds me of words God spoke through the apostle Paul to the little church in Corinth.  They 

were divided and struggling to know how best to worship, how best to receive communion, how 

they should live as Christians in the world.  But, Paul affirms what God could and would do 

within them: 

 “And God is able to make all grace abound toward you, that you, always having all 

 sufficiency in all things, may have an abundance for every good work.”  

 2 Corinthians 9:8 

There is a reason the windshield is bigger than the rear view mirror, because God leads us 

forward.  And God makes grace abound towards us so we can do the things ahead we’re being 

called into. 

Ty’s room stirred the audience.  I’m stirred as I see God’s grace abounding at St. Andrew’s 

making us more and more into a beautiful house that points to him.  This is grace, abounding, 

everywhere, all sufficient, more than enough. 

Thank you all for the privilege of discovering God’s grace with you. 
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Minutes of Congregational Meetings 

Minutes of the 2015 Annual General Meeting 13 March 2016 

Constitution and Prayer 

On March 13, 2016 immediately following the Sunday worship Service the Rev Jeremy 

Bellsmith welcomed the approximately 67 in attendance and constituted the meeting in prayer. 

Approval of the Agenda 

It was moved and seconded that the agenda be approved as presented. Duncan MacKinnon/ 

Peter Lewis. Carried 

Memorial Roll 

The memorial was read by the clerk. 

Nomination of Secretaries 

It was moved and seconded that the secretaries for the meeting be Sabine Teetzel and Colina 

Titus. Alistair Grant/Roger Bernard. Carried 

Minutes of the Annual General Meeting 8 March 2015 

It was moved and seconded that the minutes of March 8, 2015 be approved as circulated. David 

McLean/Ed Jackson. Carried 

Minutes of the Congregational Meeting for the Call 3 May 2015 

It was moved and seconded that the minutes of the Congregational Meeting for the Call, be 

approved as circulated. Peter Lewis/Donna Mackenzie. Carried 

Minutes of the Annual Budget Meeting November 29, 2015 

It was moved and seconded that the minutes of the Annual Budget meeting November 29, 2015 

be approved as circulated. Jack Reimer/Roger Bernard. Carried 

Business Arising from the Minutes. 

No business arising from the minutes. 

Election of Auditors for 2016 

It was moved and seconded that the auditors for 2016 be David Allan. Jack Reimer/Jean Watt. 

Carried. 

Elections of Trustees, Treasurer and Signing Authorities 

It was moved and seconded that the trustees for 2016 remain the same: Robert Bell, Peter 

Lewis, David McLean, Moira Bernard and John T. Parkinson. Jack Reimer/Scott Bernard. 

Carried. 

It was moved and seconded that the treasurer for 2016 be Jack Reimer. Sabine Teetzel/Shelley 

Brown. Carried 
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It was moved and seconded that the following have signing authority: Jack Reimer, Lawrie 

Matheson, and Moira Bernard. Sabine Teetzel/Duncan MacKinnon. Carried. 

Budget 2016 

Jack Reimer expressed his thanks and appreciation to the congregation for those in the 

congregation who have stepped up to address the shortfall in giving. There has been an 

increase in the use of PAR. We are close to meeting budget for the first quarter. There will be 

another financial report at the end of March 

Parking; we pay $85 per month for parking in the parkade next door to the church. There is 

plenty of free parking under the library on a \Sunday. Jack will review the usage for the paid 

parking to determine if we need to continue. 

It was noted that the roof repairs have caused a negative impact on the reserves (net cost of the 

roof after the $52.000 received form the City of Victoria Heritage Fund is $338,000) 

A question was raised about reconsidering the building project, and do we have money set 

aside to explore this possibility. Nothing is being considered at this time. The only way we could 

consider this is if we have a partner to join us in taking a proposal for development to the city. 

It was moved and seconded that St Andrew’s explore the possibility of working with a third party 

to take a proposal to the city for redevelopment of 680 Courtenay St. Arthur Marcellus/Peter 

Lewis. 

It was moved and seconded that the motion be amended to read that the ‘third party be able to 

generate a profit for the church. Dorothy Reimer/Nancy McLaughlin. 

It was moved and seconded that the motion (amended) that St Andrew’s partner with a third 

party who is able to generate income for the church and explore the possibility of presenting  a 

proposal to the city for redevelopment of 680 Courtenay St. Arthur Marcellus/Peter Lewis. 

Carried 

It was noted that the city may be more open to redevelopment if the development be able to 

offer some low cost housing. 

Committee Reports 

Reports accepted as presented 

Refugee Sponsorship Committee 

Recommendations were made to the congregation for the establishment of a refugee 

sponsorship committee. 

Session has considered the establishment of a refugee sponsorship committee at two of their 

recent meetings. It was approved in principal, and referred to the congregation for their 

consideration at the annual meeting. 

The Anglican Diocese of BC has agreed that St Andrew’s could be a constituent group under 

their standing contract with the Federal Government. 
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Funds will not be included in the annual budget; funds will come from individual donations, 

fundraising or other partners. 

Current committee members: Bruce Wasylik, George Smith, Dawn Mclean, David McLean. 

It was moved and seconded that: 

a. St Andrew’s establish a refugee sponsorship committee, as part of the 150th activities; 

b. this committee is a working group of the Mission and Outreach Committee of Session; 

and 

c. the committee sign a Memorandum of Understanding with the Diocese of BC after they 

have fundraised $20,000 or half the costs to support a family for one year, and also after 

session has reviewed the MOU. 

David McLean/George Smith. Carried. 

Malahat Mission Study Group 

A presentation by The Rev Laura Kavanagh (Knox) and Glenda Hunt (Trinity) made a 

presentation on the work undertaken by the Malahat Mission Study Group. 

It was confirmed that there is no plan to divide the Presbytery, the close geographical location of 

the churches south of the Malahat makes it easy for them to work together. 

Clerks 

Presentation of the St Andrew’s Alphabet 

It was moved and seconded that the meeting be adjourned at 12.50. Sabine Teetzel/Colina 

Titus Carried. 

Minutes of Congregation Meeting 15 May 2016 

Following the Sunday Service a congregational meeting was held in the sanctuary.  The 

meeting opened with prayer at 11:50 am.  There were approximately 60 people in attendance. 

Strategic Plan 

The Strategic plan was presented to the congregation. 

Phase 1 - began 6 months ago with team of Rev Bellsmith, Scott Bernard, Duncan Mackinnon 

and Jim Ferguson 

Phase 2 - strengthen our current situation.  Seek two or three issues to embark on to increase 

community engagement 

A project management team will be appointed to monitor, validate report progress to session 

and the congregation.  A working group will be appointed in March 2017 to set goals and 

timelines for the remainder of phase 2 and craft phase 3 goals and milestones. 

It was moved and seconded that the strategic plan be accepted a presented. Bernard S/Lenoir. 

Carried. 
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Car Free Day 19 June 2016 

The Downtown Victoria Business Association (DVBA) Car Free Day was so successful last year 

that the area of downtown that will be blocked off now incudes our portion of Douglas St.  

Participation Potential for great visibility for the church and provides opportunities to build 

bridges to the community. 

The DVBA is asking us to provide a child focused activity.  We should open our worship service 

to the event.  The majority of elders are in support. 

It was moved and seconded that St Andrew’s participate in the DVBA Car Free day on Sunday 

June 19.  D. Mackinnon D./Lewis P.  Carried 

Nomination of Elders 

In the fall of 2015 session requested nominations for eldership.  Nine candidates were 

nominated in January of 2016.  These nine individual prayerfully considered the nomination and 

three of the nominees agreed to let their names stand for eldership at St. Andrew’s Victoria. 

They are Anais Lenoir Elizabeth Gichimu and Donna McKenzie.   

It was asked it the congregation wished to have a written ballot.  It was decided that was 

unnecessary. 

It was moved and seconded that Anais Lenoir Elizabeth Gichimu and Donna McKenzie be 

nominated as elders St. Andrew’s Victoria. Titus C./Teetzel s.  Carried. 

Purchase of a Manse 

When looking at the budget it became evident that considerable funds were being spent on 

rental accommodation for the minister.  The funds are at present being used to pay someone 

else’s mortgage.  The purchase of a manse would maximise the use of the available housing 

funds and support the Rev Bellsmith and his family. 

The finance committee along with the minister’s pastoral care committee would like to have a 

way for St. Andrew’s to invest in itself, through the purchase of a manse.  The cost of housing is 

very high in Victoria and makes it difficult for ministers to purchase their own home.  The 

committees had hoped to bring a solid plan to the congregation today but some financing 

questions still are not answered.  The working group will continue to work on this with the intent 

of coming back to the congregation in September. 

A discussion followed about how we might achieve this, and the relative benefits and challenges 

of purchasing, owning and maintaining a manse. 

It was moved and seconded that the congregation is in support of the committee to continue to 

explore the possibility of purchasing a manse.  Mackinnon D/Teetzel S.  Carried 
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Minutes of Budget Meeting 8 January 2017 

Constitution and Welcome 

Rev. Jeremy Bellsmith welcomed approximately sixty members, adherents and guests to the 

proceedings and explained the purpose was to approve the 2017 Budget.  He constituted the 

meeting with prayer at 11:40 am. 

Budget 

The Treasurer, Jack Reimer, outlined the significant areas within the proposed 2017 Budget for 

St. Andrew’s Presbyterian Church.  He emphasized some news concerning the previous fiscal 

year and emphasized some 2017 projections.  Namely: 

a. despite a projected 2016 budget deficit of $38000 and slow progress during the Summer 

season, the considerable generosity displayed during December 2016 resulted in an 

operating deficit below $29000 for the fiscal year ending 31 December 2016; 

b. this good news was despite increased operating expenses and a new Municipal Tax 

(Sewage Water Utility) which was projected to continue for the foreseeable future; 

c. St. Andrew’s expected to once again operate in deficit in 2017, however projections 

were set at $33000 and lower than previously contemplated in 2016; and 

d. continued generosity on the part of the congregation would continue to offer hope for an 

earlier return to surplus. 

Questions were solicited from those in attendance and two issues were brought forward.  The 

first concerned whether the Church was investigating the purchase of real estate.  Specifically, 

whether there were plans to convert significant annual rental expenses into an equity position 

through the acquisition of real estate.  The Treasurer emphasized that this issue was being 

studied with results coming forward for Session consideration after the first quarter in 2017.  The 

second item brought forward sought clarification concerning the outlook for 2017.  The 

Treasurer confirmed his projection that St. Andrew’s would continue to operate in deficit through 

the next fiscal year. 

There being no further questions it was moved and seconded to approve the 2017 Budget as 

distributed and presented. 

Moved by Jack Reimer, seconded by David McLean. Carried. 

Adjournment 

It was moved and seconded the meeting be adjourned.  Rev. Jeremy Bellsmith closed with 

prayer at 11:55am. 

Moved by Scott Bernard, seconded by Dirk Ryneveld.  Carried. 
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Session 

Session Membership 
 

Teaching Elder and Moderator Rev.  Jeremy Bellsmith 

Clerk Scott Bernard 

Ruling Elders Roger Bernard 

 Stewart Black 

 Jim Ferguson 

 Sheelagh Garson 

 Elizabeth Gichimu 

 Anais Holdaway 

 Peter Lewis (Presbytery Representative) 

 Donna McKenzie 

 Duncan MacKinnon 

 Bruce McCowan 

 David McLean 

 John Mitchell 

 Dianne Penner 

 Saul Preston 

 Laura Richards 

 Dirk Ryneveld 

 Kellie Shand 

 George Smith 

 Sabine Teetzel 

 Brian Titus 

 Colina Titus 

 Jerry Verwey 

 

Committee Membership 
Roll Clerk Kathleen MacKinnon 

Administration Jim Ferguson (Convener / member) 

Christian Education Dianne Penner (Convener) 

 Duncan MacKinnon 
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 Fiona Ryneveld 

 Ardath Shand 

 Andrew McCowan 

 Crystal Bellsmith 

 Anais Holdaway 

 Paula Bernard 

Communications  Sabine Teetzel (co-convener) 

 Colina Titus (co-convener) 

 Susie Henderson 

 Mariki Jones 

 Anais Holdaway 

 Cathy MacKenzie 

 Shelley Brown 

Congregational Life Colina Titus (co-convener) 

 Sabine Teetzel (co-convener) 

 Sabine Teetzel 

 Patricia Rogers 

 Paula McHerron 

 Anais Holdaway 

 Dorothy Reimer 

 Cathy MacKenzie 

 Fiona Ryneveld 

 Patti Jackson 

 Jean Watt 

Leading with Care Duncan MacKinnon (Convener) 

 Dirk Ryneveld 

 Lorna Herzog 

 Dorothy Reimer 

 Saul Preston 

Property David McLean (Co-convener) 

 Dave Garson (Co-convener) 

 David Smith 

 Jerry Verwey 

 Kelly Shand 
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 Bill Higgins 

 Charles Kierulf 

 Ted Teetzel 

Worship Laura Richards (Co-convener) 

 Bruce McCowan (Co-convener) 

 Laurie Matheson 

 Sheelagh Garson 

 George Smith 

 John Mitchell 

 Sandra Fletcher (Director of Music Minitry) 

 Shelley Brown 

Finance Jack Reimer (Convener) 

 Peter Lewis 

 Elizabeth Gichimu 

 Roger Bernard 

Mission and Outreach Brian Titus (Co-convener) 

 Don MacEachern (Co-convener) 

 Cathy Wilson 

 Bev Higgins 

 Debbie Verwey 

 Kathleen MacKinnon 

All Committees Committee All conveners listed above 

 

Clerk’s Report 

Our church year began with an air of renewal.  We were thrilled to see so many outstanding 

candidates nominated to a Call to eldership within our Court and following their prayerful 

consideration, we welcomed Elizabeth Gichimu, Anais Holdaway and Donna McKenzie to 

Session.  We were thankful for our Moderator’s courage in leading a challenging study of some 

difficult and controversial scripture passages as they related to the human condition.  I believe 

this was a catalyst to greater spiritual engagement while continuing the vital outreach work we 

have always done through the talents and generosity of our Parishioners.  Our average weekly 

worship attendance grew by 20 people or 16% and we positioned ourselves favourably to 

celebrate our 150th year. 

We are transforming and none of this is a coincidence.  Rather, it is the result of our readiness 

to embrace the challenges and opportunities which God has planned for us in this next chapter 

at St. Andrew’s.  We prepared through years of hard work and prayer; listening for guidance as 
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we exercised the necessary vision.  The Co-Clerks of Session, Colina Titus and Sabine Teetzel, 

were instrumental in preparing us for this process over the course of their tenures and we were 

saddened by their announced desire to step aside.  Moreover, imagine my shock to learn that I 

was being “pitched” to the Court as a possible successor.  It goes without saying that I am 

humbled by their confidence and I hope to continue the processes started under their 

leadership. 

The next steps are ours and Session has been consulting and praying to determine how best to 

proceed.  While we are mindful of the discomfort associated with uncertainty and change, we 

know our Faith will drive our actions towards the path God has already made for us; our task is 

simply to find it.  At Session meetings and retreats, we have resolved to adopt as our top priority 

the concept of Inclusive Worship with an added emphasis on communication.  This will manifest 

itself in different ways inside and outside the walls of the church and we continue to learn how 

this priority will shape us as a Christian community.  An example of one of the areas we will 

explore within our worship services is to leverage some projection technology to enhance the 

worship experience.  The trial will occur in a controlled fashion through the month of April and it 

goes without saying that we rely on your impressions to guide any adjustments. 

Behind the scenes, Session is also transforming.  We established a Communications 

Committee to examine and implement consistent communications strategies inside and outside 

the church through traditional, website and social media enhancements.  Recently, a Personnel 

Committee was struck in part to decrease the perceived “distance” between Session and our 

employees and the Worship Committee is adopting more of a strategic role in our service 

operations.  Further, we resolved to try and increase engagement through the promotion of 

shorter projects; too often, talented folk say “no” simply because there is an implied open-ended 

commitment.  Having said this, we also started exploring options associated with what could be 

the biggest capital project in our Church History – Kirk Hall redevelopment.  

All of this is exciting news, but it is also far from “rainbows and unicorns”.  There are challenges 

at every turn which sometimes force an adjustment or re-focus.  An example is the recent 

deployment of resources from our reserves for roof repairs.  Clearly this placed us in a different 

financial position than before, but we adjusted and executed strategies to recover and grow 

revenues.  We can be reassured that our financial statements speak to the proof that recovery 

is occurring and at a slightly faster pace than forecast.    

In this report, you will see the extraordinary contributions by our congregation in the delivery of 

God’s grace.  We are a vibrant community with significant outreach commitments and these 

require resources (not simply financial ones).  I would argue that a community is only as strong 

as the level of engagement and my challenge to all of you is to increase yours through the 

resourcing of a single additional project or role.  This could be participating in the operation of 

the Sound System, joining an Ushering team, organizing a Youth event, organizing a Bunwich 

lunch or joining a Committee.  Our Elders are mindful of the many projects either awaiting 

resources or stalled because of them.  Please speak with yours and consider whether you can 

help.  The next steps are ours and I hope you will pray and consider how God will shape our 

progress together.   

Respectfully submitted by Scott Bernard, Clerk. 
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St Andrew’s 150 years in Victoria 
Twenty-sixteen was a year of acknowledgment more than celebration to mark 150 years of St. 

Andrew’s in Victoria.   

Late in the fall of 2015 an opportunity was presented for members of the Congregation to make 

suggestions on how to celebrate the 150th.  Some of the ideas were duplicated while others 

unique in some way would have required more resources [people and funding] than we had at 

our disposal. 

The decision was made to have a few significant successes rather than many small attempts. 

It was an opportunity reach out to our neighbours by participating in Car Free Day in downtown 

Victoria.  In previous years “Car Free Day” [closing off Douglas Street from Herald to Fort 

Street] attracted up to 50,000 people on a sunny Sunday afternoon.  In 2016 the event was 

extended to past Courtney Street and as such captured the front doors of St. Andrew’s in its 

grasp.  We were then on the front stage of 75,000 people passing our doors. 

A threat [to Sunday service] or an opportunity?  We grabbed the opportunity to reach out to our 

community and became an important part of a children’s activity [which had been sadly lacking 

in previous years] and opening our doors on a Sunday afternoon to welcome nearly 2,000 

people through our front doors, who otherwise might not have paid us a visit. 

Another opportunity to partner and reach out was our hosting of the Steve Bell concert at the 

end of August.  Steve Bell is a well-known Christian Canadian entertainer and artist who has 

received the Juno award for his music.  He is also a motivational speaker at conventions 

throughout North America. 

Steve Bell was to speak to the staff at Pacific Christian School at the end of August – just prior 

to the start of the school year and we were fortunate enough to have him present a concert of 

music and words of wisdom in our Sanctuary. 

Our partnership with Pacific Christian School continues to this day – with the school choir 

participating at our Sunday Services on occasion; Christmas caroling and other events coming 

up in 2017. 

Others have reported within the committee reports their contribution to the 150th – I leave it to 

them to share their stories. 

Respectfully submitted by Jim Fergusen, Team Lead St. Andrew’s 150 th. 

Roll Clerk 

There are 311 people in our church family. One hundred and eighty-four members and one 

hundred and twenty-seven adherents (adults and children associated with the congregation). 

Four new members joined in 2016.  

Respectfully submitted, Kathleen Mackinnon, Roll Clerk. 
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The Link 

In 2016 “the Link” was published each month except for the months of July and August. Ardath 

Shand is the Editor-in-Chief and produces the final product. She is assisted by Debbie Verwey 

and Fiona Ryneveld who serve as co-editors and reporters. 

We have attempted to feature various individuals in the congregation in some of our monthly 

publications. The purpose is to highlight the individuals, many of whom have been long-time 

members of the congregation, and acknowledge their contribution to our fellowship. We feel that 

it is also an excellent way to acquaint our congregation with one another. Rev. Jeremy has 

provided his regular column “From the Pastor’s Desk”.  We also have published a Prayer 

Calendar and of course, a favourite for most – the photos of people heard and seen around the 

Church.  The Link is the means by which the congregation can be informed about church events 

and interesting things to do, along with other articles of interest to the congregation.  

If you have a contribution to make, please send it to the editors. We would like to remind the 

congregation that the Link is YOUR news bulletin. Everyone in the congregation is a potential 

reporter and we would welcome anyone sending us information or articles that you believe 

would be of interest to others. If you would like to write a short article after having interviewed 

one of our members, please send it along. Photos and general interest stories that the 

congregation would enjoy are most welcome. Special birthdays and anniversaries are among 

the kinds of stories enjoyed by all. 

Currently, we print 150 copies of the Link each month because we are aware that some copies 

are taken by elders and members to the shut-ins who would not otherwise have access to the 

Link. The editors would like to advise the congregation that the Link is published in colour on the 

church’s website and it can be accessed there electronically. It can be found at 

www.standrewsvictoria.ca . 

If you can recall some features that were part of the Link in days gone by that you would like to 

see again, please let us know. We would encourage everyone to let us know if there is anything 

that they would like to see in the Link. Help us to make the Link a truly interesting and 

informative church newsletter. It is after all, your Link. 

Respectfully submitted, Fiona Ryneveld, Co-editor “The Link”. 

Leading with Care 

Mandate 

The Mandate of the Leading with Care Committee, which is based on the Leading with Care 

Policy of the Presbyterian Church in Canada, is to: 

a. meet on an ad hoc basis to provide recommendations to Committees, and/or Session, 

for all Safety, care and prevention issues that arise. Prior to publishing procedures or 

directions, they must be discussed with the conveners of the committee concerned or 

with the All Committee Committee (ACC); 

http://www.standrewsvictoria.ca/


Annual General Report 2016 
 

 
19                                                                                                 St. Andrew’s Presbyterian 

Church 
 

b. ensure that all members of the Congregation are aware of the Policy and what 

responsibilities rest on them to ensure they adhere to the policy; 

c. provide Leading with Care Training for all our Church Members (and Church users) who 

deal with youth and vulnerable adults; 

d. ensure that Ministry (job) descriptions are re-evaluated for risk when the job description 

changes; 

e. determine who requires a Police Record Check (every 5 years) and ensure they are 

current; 

f. collect and store, in a locked metal file, all necessary documents; and 

g. report to Session and Presbytery as required to report progress. 

Progress 

Some of the matters that have been dealt with this year: 

a. a status report has been sent to Presbytery showing that we are following the LWC 

Policy as required by the Presbyterian Church in Canada; 

b. scheduling, advertising and training has been implemented with one session being held 

on 15th January 2017 and one on 22nd January 2017; 

c. advertising posters and handouts have been distributed to explain what LWC is all 

about; and 

d. updating has continued to the database which contains data on Police Record Checks 

(PRC), Covenant of care Forms, Food safe certificates etc. showing who has them and 

when they require renewal. 

Looking Ahead 

Our mandate will continue to be followed as shown above. 

Respectfully submitted by Duncan MacKinnon, Convenor, Leading with Care 

All Committees Committee (ACC) 

The All Committee Committee (ACC) meets regularly on the first Tuesday of the month.  The 

purpose of this committee is to make sure that the committees of the church are eff icient, 

ensuring that all of the important tasks and responsibilities in the church are attended to, and 

there is no unnecessary duplication of tasks.  This committee comprises the chairs of all of the 

committees of the church. The ACC does not make decisions for session, but rather shares 

updates from each committee.  This is proving to be a more efficient way of sharing what the 

committees are doing. 

Meetings have proved to be a valuable time to share ideas and identify items that committees 

need to bring to session. The Rev Jeremy Bellsmith has been a regular attendee of these 

meetings.  Membership is comprised of the following representatives: 

a. Administration: Jim Ferguson; 
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b. Christian Education: Dianne Penner;  

c. Congregational Life: Colina Titus, Sabine Teetzel Co-conveners; 

d. Finance: Jack Reimer (Treasurer); 

e. Property: David McLean, David Garson co-conveners; 

f. Worship: Bruce McCowan, Laura Richards co-conveners; 

g. Mission and Outreach: Don MacEachern, Brian Titus Co-Conveners; and  

h. Leading with Care: Duncan MacKinnon. 

Respectfully submitted - Sabine Teetzel and Colina Titus, ACC Co-Conveners 

Administration Committee 

Administration is a wee cog in the machinery of St. Andrew’s.  Another way to look 

at the Administration function is as if it were a keystone between two significant 

activities – fulfilling the purpose of St. Andrew’s and the infrastructure to support 

that purpose. 

 

If the purpose of St. Andrew’s is to reach out and ‘spread the word’ then the infrastructure such 

as property and other services are required in support of that purpose. 

Our key person is Whitney Hanna, who has served as receptionist and administrator for several 

years. 

Changes in 2016 include: 

Some of our regular users have begun renting space from Oak Bay High or the MacPherson/ 

Royal theatres as they offer a different kind of service (ushers, sound, lighting, production crew, 

etc.).  

This year we have had some new users including: a popular indie folk group who held a CD 

release concert in the sanctuary/ a local language school who uses the gymnasium for social 

get-togethers and graduation events/ the sanctuary and the board room were both used as 

rehearsal spaces for music groups/ A banquet dinner was held in the gymnasium for a Victoria 

to Alaska yacht race. Many of our new users have been referred to us by past users.  

The intercom has increased the sense of security in the Kirk Hall during the week. Whitney can 

converse with agitated people (especially people under the influence of chemical substances) 

and direct them to appropriate community resources without risk of physical harm to her or the 

interior of the Kirk Hall. It is helpful for church members to also use the intercom if they need to 

get into the Kirk Hall during office hours.  

Process 

In addition, taking care of the ‘people’ aspect of Administration Whitney also takes care of the 

responsibility around property booking and rentals.   Some of the issues we ask people to be 
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mindful of is to ensure booking of space is done through the office.  Although there may appear 

to be ‘no one using the building’ arrangements may have been made for it to be set aside for 

later use.  Please check with Whitney and don’t assume empty space means available space. 

Busy Place 

We are more than ‘just a Sunday morning meeting place’.  As an example, we have seen 

continued use of our facilities by: 

 Badminton in the Gym;  

 Ballet Victoria Classes;  

 Daytime AA meetings;  

 Music Concerts;  

 Saturday morning breakfast for people in need;  

 Weekday Breakfasts for First Nations and;  

 Youth Shelter Nights.  

A thank you goes out to Whitney for her service and to members of St. Andrew’s for their 

continued support. 

Respectfully submitted by Jim Ferguson, Convener Administration Committee 

Christian Education 

Committee Members 

This report has been compiled with input from committee members regarding the areas of 

Christian Education in which they lead or are most closely involved. Dave and Patricia Rogers, 

librarians for the Adult Borrowing Library, have provided input as well.  In the list of committee 

members below, the words in brackets indicate the section of this report that they authored 

and/or for which they provided information.   

Nevertheless, each of the committee members promote Christian education at St. Andrew’s in 

various ways, working with the minister, the Worship Committee, the Director of Music Ministries 

and numerous volunteers.  Committee members organize and volunteer in the nursery and 

Sunday school, and purchase curricula and supplies.  They arrange for materials and leaders 

for All Ages Services, organize and volunteer at social events for children and youth, take care 

of the children’s library, and inform families of upcoming events in the church calendar.  As well, 

they provide Sunday school lessons during school breaks, create the Link Children’s Page, 

send birthday cards, prepare Activity Packs for Easter and Christmas Eve services, and assist 

in organizing children’s activities at events such as Car Free Day and the annual picnic. 

During 2016, the CE Committee members were: 

a. Dianne Penner (Convener, Elementary/Preschool class, Hullaballoo); 

b. Duncan Mackinnon (Senior Sunday school class); 
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c. Fiona Ryneveld (Bursaries; Birthday Cards); 

d. Ardath Shand (Nursery); 

e. Andrew McCowan (Camp VIP rep.); 

f. Crystal Bellsmith (Youth Group, Halloween Teen Event); 

g. Anais Holdaway; and 

h. Paula Bernard. 

Mission 

The mission of the Christian Education Committee is to make provision for various opportunities 

that promote spiritual growth within the guidelines of the Presbyterian Doctrine. 

Nursery 

In 2016 the Nursery usually had 2, and occasionally 4, young ones attending.  There were 2 

volunteers scheduled to staff on each Sunday from September to June, excluding Easter, 

Labour Day and Christmas Sundays.  When there were no volunteers, caregivers with children 

up to the age of 3 or so were encouraged to use the Nursery as needed.  The year started with 

10 regular volunteers, then was reduced to 8 regular volunteers and 3 spares.  As most of these 

same people also volunteer in the Sunday school, as ushers, and/or serve for the Coffee Hour, 

have times out of town or are sick, they are frequently not available.  This makes scheduling 

very difficult.  Please consider attending a Leading with Care session, having a Criminal Record 

Check completed, and volunteering to help in the Nursery.  The importance of having this 

ministry available to our present and future young families is invaluable to the growth of our 

church, and is at risk of being discontinued if we don’t have more help. 

Sunday School 

The Sunday school classrooms are located upstairs in the Kirk Hall.  The preschool/elementary 

class accommodates children ranging in age from 3 years to age 9 (preschool to grade 4).  

Currently the class has 9 children who attend regularly, and 4 more who attend seasonally, 

often with grandparents.  One of the children moved out of town in November.  There was one 

new registration in September.  The senior class now has 8 regular attendees, and three who 

attend seasonally (due to extra curricular activities and/or jobs).  Others attend with 

grandparents, or when the Stained Glass Singers present their music.  One of the regular 

attendees moved away in November.  In June, 26 students were presented with certificates for 

“worshipping, learning, and serving together”.  As well, two students graduated from high 

school, and were presented with a card and a gift. 

Preschool / Elementary Class 

The students continued to use a Bible-based curriculum that rotates on a three-year cycle.  

Each year the children study stories from the Old Testament in the Fall, and learn about the 

New Testament after Christmas.  Prior to and during Advent, Christmas and Easter, the 

children’s lessons were related to the season.  In the fall, the children worked together to create 
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a “Birthday Party in a Bag” as an outreach project to a child less fortunate.  The bag and its 

contents were much appreciated by the Mustard Seed Food Bank staff. 

Senior Class – Grades 5-12 

The Senior Class has been using the 'Quest' program in 2016. This is a series of videos, 

reaching teens in their own language that includes a visual feast of imagery, sound bites, 

thrilling stunts and fascinating stories that you can't help but be drawn into. It propels us 

headlong on a cultural journey of discovery into the world young people inhabit, whilst 

challenging them to hear the good news in a way that blows apart Christian stereotypes. The 

youth thoroughly enjoyed this program, and the questions that it generated. Interestingly, much 

of the footage was shot in Vancouver. 

Casual Sunday School – Summer Break 

During the summer break, informal Sunday school lessons were provided for children aged 3 to 

12. Attendance averaged 8 children each week, with 6 volunteers covering the summer 

Sundays.  A variety of lesson styles and types were provided, including lessons on worshipping 

at St. Andrew’s Presbyterian 150 years ago.  As well, through hearing stories based on the 

actual experiences of First Nations children during the era of the residential schools, the 

children learned what it was like for Aboriginal children and their families when the children were 

forced to attend residential schools.  This led to discussions regarding the Presbyterian Church 

in Canada’s efforts regarding reconciliation with Aboriginal people. 

All Ages Services 

The Christian Education Committee members worked with Reverend Bellsmith and the Worship 

Committee to organize materials needed for the activities planned for the children in the 

sanctuary.  When needed, the leaders also assisted with finding volunteers to work with the 

children, as well as arranging for children who were to take a leadership role in the service. 

Adult Christian Education / Bible Studies 

Adult Christian Education events at St. Andrew’s took place on Tuesdays, during noon hour and 

at 6:30 p.m.  The Advent Study: “Victoria Presbyterians Together” …the book Behold, by 

Pamela C. Hawkins, took place at Trinity Church (Mondays 1:00 p.m.) and at Knox Church 

(Tuesdays 7:00 p.m.). 

a. Conversation Groups on Sexuality—January 12 to February 9, 2016; 

b. Practicing the Path of Prayer---February 16 to March 29, 2016; 

c. Pentecost Study—Living and Praying in the Spirit---May 3 to 17, 2016; and 

d. Advent Study—The Book of Behold--November 7 to 29, 2016. 
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Borrowing Libraries 

Adult Borrowing Library 

The adults’ library is between Whitney’s and Jeremy’s offices, and is open Sunday mornings.  

We could call it an “underused resource”!  There have been a couple of additions this year, and 

we draw attention to them via book reviews in The LINK. 

Children’s Borrowing Library 

Over the past five years, numerous new and used contemporary books have been donated to 

the Children’s Borrowing Library, resulting in a need for reorganizing the collection and 

relabeling the shelves!  The books are rotated regularly in the nursery, the senior classroom and 

on the children’s bookmobile cart, so that they correspond to the season of the year and the 

curriculum being presented in the elementary class. The bookmobile is located at the Courtney 

Street exit to make borrowing easier for families and interested adults. 

Birthday Recognition 
For many years, the Christian Education Committee has been responsible for sending 

birthday cards to all of St. Andrew’s children celebrating birthdays. We have updated our list 

of new children of our congregation and have updated our list of addresses as well as best 

we can. We have also removed names of those who have “aged out” of the Sunday school. 

As the congregation has undoubtedly noticed we are grateful to see that there has been a 

significant increase in the attendance by children in our congregation, partially due to the 

music program initiated by Sandra Fletcher.  

In 2016 we sent out 46 Birthday Cards (up from 40 last year and 31 from the year before) to 

children in the congregation. Some new children were added, but some also “aged out”. If 

anyone knows of a child that they would like to ensure receives a birthday card from the 

congregation, please let Fiona Ryneveld know along with new mailing addresses or other 

contact details (if you know them), to enable us to keep the birthday card list current. 

Birthday cards received by the children remind them that they are noticed and welcome and 

it may encourage infrequent attenders as well as their parents to return to St. Andrew’s. 

Camps 

The CE Committee does NOT organize or staff camps, but Andrew McCowan is St. Andrew’s 

liaison member in the Presbytery Camp VIP Committee.  Andrew also advertises the camps, 

posting information and providing pamphlets.  As well, he includes information in the Link. This 

year’s camps were: 

a. Gold Card Escape—Little Qualicum Falls; June 7 to June 10, 2016; 

b. Family Camp—Rathtrevor Provincial Park; July 27 to August 1, 2016; and 

c. Camp VIP---French Beach; August 18 to August 22, 2016. 
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Scholarships and Bursaries 

As in 2015 there were fewer applicants than in other years. There were no applications from 

the Seminary colleges in Montreal, Toronto or Vancouver.  In previous years, we had let the 

colleges know that we had scholarship funds available, however on advice of the Treasurer 

we did not notify the seminary colleges this year.  We received one application from a child 

of a member of our congregation for a bursary from the St. Andrew’s Higher Education 

Fund. That individual, who applied received a bursary for $1000.00.  Although there were 

other students from our congregation eligible for a scholarship they did not apply, despite 

having been notified of their eligibility. 

Youth Group 

X-treme Life Youth Group meets every Friday night from 7-8:30 in the Cave (St. Andrew’s 

basement) to explore our faith in fun unique ways.  We started meeting weekly October 2016 

and have enjoyed playing games, participating in various activities and having lively 

discussions.  We welcome all youth ages 10 and up and have opened our doors to other 

Presbyterian youth in the Victoria area.  Currently we have Trinity Presbyterian Church 

partnering with us each week. We average 8 youth per week, 5 that are connected to St. 

Andrew's.  We look forward to another great year of connecting, learning and growing. 

Social Events for Children and Youth 

Hallowe’en Hullaballoo 

X-treme Life Youth Group meets every Friday night from 7-8:30 in the Cave (St. Andrew’s 

basement) to explore our faith in fun unique ways.  We started meeting weekly October 2016 

and have enjoyed playing games, participating in various activities and having lively 

discussions.  We welcome all youth ages 10 and up and have opened our doors to other 

Presbyterian youth in the Victoria area.  Currently we have Trinity Presbyterian Church 

partnering with us each week. We average 8 youth per week, 5 that are connected to St. 

Andrew's.  We look forward to another great year of connecting, learning and growing. 

Youth Hallowe’en Gross Games Night 

X-treme Life Gross Games Night was disgusting! Yuck!  We had a fantastic night of playing 

scrabble with Alphagetti, scavenger hunt through bags of “garbage”, finding a key in a large 

bucket of mystery gunk, shaving balloons, and bobbing for gummy worms in whip cream to 

name a few.  We covered our gym floors with drop cloths and rotated through the various 

activities with lots of laughter and excitement.  Many thanks to the parents who stayed to help 

with the games and the clean up.  Looking forward to planning more grossness for next year! 

Car Free Day 

The 2016 Car Free Day extended past the front doors of the church and St. Andrew’s offered to 

provide activities for young children coming to the event.  Members of the CE committee 

created games and activities to be shared with our Sunday school students as well as families 

from the community. The children’s activities were located in the alleyway between St. Andrew’s 
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and the Rexall Drug Store.  Committee members also assisted with set up, clean up and staffing 

the children’s area. 

Respectfully submitted by Diane Penner, Convenor Christian Education Committee 

Communications 

The communications committee is a new committee comprised of: Susie Henderson, Mariki 

Jones, Anais Holdaway, Cathy MacKenzie, Shelley Brown, Colina Titus, Sabine Teetzel.  Our 

mandate is: 

a. Layout Project Scope - What do we want to accomplish? We want to make others aware 

of who we are and what we offer; 

b. Define Core Objectives and Functional Requirement - What is our goal? We want to 

better communicate both internally and externally; and 

c. Discuss Target Audience - Who is our target audience?  We felt that this was a key 

question and should be addressed through session and the vision team.   

It became evident to us that we have two groups that we need to communicate with, those who 

are not involved with us and those that are already here  

What do we need to do to attract people to St. Andrews? How do people first even find out 

about a church, is it through walking by, on the internet, friends.  All are important. 

The Exterior of the Building  

We discussed how the church building and environs communicates St. Andrew’s presence to 

the outside world.  Our signage is not very visible.  You actively have to climb stairs to read the 

bulletin boards and look to find out who we are.  The church does not seem to open (other than 

open church) or very active.  Grant and Bruce do a great job with the flower beds and planters. 

a. Douglas St. (Facing Church) - A sign needs to be erected to the left of the front doors.  

At the right there is a bench and the street corner which does not encourage people to 

stop and read the sign; and 

b. Lecture Room Signage - The ballet has signage in the windows of their dance studio that 

can be seen from a distance and in particular from the parkade.  We would like to put a 

similar sign in the Lecture Room window overlooking the ministers parking.  That way 

people walking along Broughton and Broad would see it and realize that the building is 

part of an active church.    

Social and Print Media 

Website: A website is a vital entrance way into the church and a way of introducing ourselves to 

strangers; a virtual doorway.  The information that is useful and important for the church website 

for those that don’t know us is important – BUT – the website should also be an information 

portal for those that know us.   

The committee viewed numerous church websites.  All the effective websites had several 

similarities; clear, bright, easy to read fonts, effective photo backgrounds, they all gave a feeling 
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of energy.  There wasn’t any old or confusing information.  There was basic information 

regarding what to expect when you came to the church, information about upcoming activities 

and didn’t use insider language.  A weekly question or commentary by Jeremy on the website 

may be helpful in bringing people back to the site.  Small videos would help to tell our stories on 

the website.  We recommend that we have a professionally built website. 

Facebook: This is a place for St. Andrew’s family to exchange greetings pictures etc.  We do 

have to be very aware about the varied sensibilities regarding photos on the web.  

Email: We should be using the emails that have been given to us.  Just as we get email from 

the Bay etc. we should be emailing people announcements and the Link.  If people have been 

away or do not get a copy of the Link they are unaware of what is going on.   

Print Media: We should have complete branding package so that when people see advertising 

from us they can tell at a glance it is from us.  We would like to see a church logo, colours, fonts 

and a distinct advertising style.  That meshes with our social media.  A consistent look makes 

everything look intentional, professional and that we gave some thought to the message we are 

sending.    

We wish to accomplish 3 goals in 2017: 

a. complete branding package; 

b. a new website; and 

c. outdoor signage.  

The committee is approaching the Camosun Marketing Department to see if they will provide 

some marketing expertise.   

Questions we all need to think about as we communicate with others about our church 

a. What is the story about this congregation that you hear yourself most often telling? 

b. To whom do we appeal? 

c. Who is our target? We are aware that tentatively our target is “churched” young families 

and the recently retired. 

d. Is our target the same as those that we appeal to? 

e. What do we want the website to say about us? 

f. How we want to communicate our story?   

Respectfully Submitted by Sabine Teetzel and Colina Titus, co convenors, Communications 

Committee 

Congregational Life 
Members: Sabine Teetzel, Colina Titus, Dorothy Reimer, Fiona Ryneveld, Anais Holdaway, 

Paula McHerron, Cathy Mackenzie, Patricia Rogers and Donna Mackenzie. 

The purpose of the Congregational Life Committee is to foster a sense of family within the 

congregation by coordinating events at which our congregational family can enjoy being 
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together, and hosting events to which we can invite our family members, friends and 

newcomers to the church. We want to make it a place to belong, where everyone can feel that 

they are welcomed into a family. 

A successful event needs planning, advertising and a team of volunteers. This is what we do. In 

Presbyterian fashion the two important ingredients are food (lots of it) and people. We are 

pleased to have seen so many of you at the congregational events this year. 

The church directory was completed in 2015, but early in 2016 updates were available, 

including contact information for those who missed the first edition. This is an important tool to 

assist everyone to keep in touch with each other 

2016 was a year to celebrate- 150 years that the congregation of St Andrew’s has been serving 

the community of Victoria.it was a time to celebrate with a special meal. We decided that we 

needed to make an extra special effort- food, decorations and inviting special guests. Members 

of the congregation loaned their silver teapots as table centre-pieces, a team of willing paint-

brush wielders helped Mariki to paint a wall size city scape. A team of volunteers set up tables 

for 150; we ordered entrees through Chef on the Run, followed by apple crisp and ice-cream. 

The Rev Reid Chudley and a team of volunteers from Trinity served and cleaned up for us. We 

were privileged to have the Moderator, The Rev. Douglas H. Rollwage join us for the event, 

bringing greetings from the national church and Saul did a fine job as Master of Ceremonies. 

We hosted a Christmas lunch- now an annual event at which we serve the traditional 

Hamburger soup. Many thanks to Chef on the Run who arrived on time with large vats of perfect 

Presbyterian Hamburger soup.  

The committee has promoted the life and events of the congregation with a range of posters, 

bulletin inserts, seasonal pamphlets and articles in the link as well as use of the St Andrew’s 

website. Keep in touch and make sure that you don’t miss anything. 

Thank you for all of the willing volunteers; events could not happen without the help of table 

movers, dishwashers, tea pourers, decorators and so many more. Thank you. 

Respectfully submitted: Sabine Teetzel and Colina Titus, Congregational Life Co-Convenors 

Bunwich Report 

Bunwich lunches were held on the second Sunday of a month during 2016.  We were able to 

find seven months when that would work.  Jean Watt did the buying of all the food and it was 

delivered to the Kirk Hall on Sunday by 9:15.  Many thanks to Pat Brown, and Elizabeth 

Brereton who helped plate the food before church.  Mary McColl and Leona Johns took turns 

taking the cash, $3.00 per person.  The lunch offered buns, cold meat, sliced cheese, lettuce, 

pickles, tomatoes and potato chips and a sweet of some kind, with everyone making up their 

own bun.  Tea and coffee were available.  We had an average of 40 people for each lunch.  The 

dishwashing was managed by a team of two men each week.  Thanks to Neil Kempling, Dirk 

Ryneveld, Jim Ferguson, Saul Preston, Arthur Marcellus, Dennis Dukinsky and Kelly Shand for 

their help. 

Respectfully submitted by Jean Watt, Bunwich Coordinator 
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Friendship Club 

2016 was another successful and enjoyable year for our club. We held four events with an 

average attendance of over thirty members and guests. 

In March, following lunch at Mary's Restaurant in Sidney, we attended a live performance of 

John Cleese's Fawlty Towers at the Mary Windspear Theatre.  The consensus was that while 

the show was no match for the old TV series it was still good entertainment.  

In August we visited the Native Wellness Centre in Esquimalt to learn first-hand some of the 

history and culture of the local Songhees Nation. The event included presentations, storytelling, 

cultural displays, a tour of the beautiful facility, and a fine catered lunch. It was all wonderfully 

educational and entertaining. 

In October, after lunch in the kirk hall, Ruth and Bruce McCowan shared with us some highlights 

of their recent trip to Italy, Greece and Turkey. Among the exotic spots, we saw and learned 

about were Rome, Pompeii, Ephesus and Athens, as we were reminded how closely our 

Christian heritage is linked with these ancient places. 

We invite all members of the congregation to join us for some or all of the events we are 

planning for 2017. 

Respectfully submitted by Bill Duke, Friendship Club Coordinator 

Run for God 

In January of 2016, we began a new program called Run for God, which is a 12-week training 

program for people wanting to learn to run, walk, or pole walk their first 5K race in the Esquimalt 

5K.  There 10 people in our first session which comprised of a study portion and practice 

sessions.  Some of the members carried on and did their first 10K in the Times-Colonist 

10K.  During the Summer and Fall months, we offered a 10K and Half Marathon training 

program in preparation for the Goodlife Fitness Marathon held Thanksgiving Sunday.  Members 

completed the 8K race and 1 member completed the full marathon.  It was a very successful 

first year for us as we learned about the principles of “running” and running the race that is set 

before us (in life). 

Respectfully submitted by Ruth McCowan 

Ladies Breakfast 

The Ladies breakfast meets on the first Saturday of the month.  A small core of regular 

attendees enjoys a time for fellowship and breakfast in the cafeteria on the fifth floor of the 

Downtown Bay.  We have enjoyed informal discussions on a variety of topics and there are no 

dishes to wash! However, given the small number of attendees we will be asking the women of 

the congregation whether there is some other way that they would like to meet to share 

fellowship and develop friendships with one another. 

Respectfully submitted by Sabine Teetzel and Colina Titus 
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Men’s Breakfast 

We met 11 times in 2016 starting Jan. 16th and ending Nov. 26th.  We met usually on the 3rd 

Saturday of the month in the downtown Bay Center from 10 to 11 am.  On a few occasions, we 

met on the 4th Saturday instead of the 3rd.  In December we cancelled our meeting so as to be 

better able to participate in advent activities. 

Our breakfasts are mainly social in nature.  We usually select window seats so as to better 

enjoy the view overlooking Victoria’s inner harbour.  About 4 to 6 men regularly come to attend 

this celebration.  Because participants arrive and get their food at different times, we usually 

wait until near the end of our meal before sharing a devotional.   “Our Daily Bread” is often read 

as a tasty tidbit. 

Respectfully submitted by Bruce McCowan 

Parish Nurse 

Dorothy Reimer is the Parish Nurse and serves on the Health and Wellness Team at St. 

Andrew’s.  She is a Registered Nurse with an interest in being available to help Church 

Parishioners in the way of education, information, road mapping, visitation, community referrals, 

networking and compassionate care. 

Blood Pressure Clinics takes place approximately monthly for interested members and she 

serves on the Leading with Care Team and Visitation Pastoral Team. Dorothy is available to 

visit you at home or at hospital, to help you after surgery, in the hospital or at home, to answer 

your health questions, and offer help if it is needed. All you have to do is contact her. There is 

no charge for any of these services.  

Annual Continuing Education is mandatory as per CRNBC standards and this year, Dorothy 

took a course which involved 10-12 hours of study with the ICS Course:  Indigenous Cultural 

Safety Certificate through PHSA (Provincial Health Services Association) in addition to other 

relevant topics of nursing within the scope of Parish Nurses. (list available upon request)  

Respectfully submitted by Dorothy Reimer, RN, Parish Nurse 

TnT (Time and Talent) 

The TnT group is comprised of women who get together to enjoy each other’s company as well 

as share ideas and talents.  We occasionally meet for a coffee morning or a home-made lunch 

at the home of one of our members.  There are approximately 12 members in this group. 

In the past, we have put on congregational dinners e.g. Advent dinners, Games Night dinner, 

Time and Talent auction dinners etc., as well as compiled, printed and sold Cooking with St. 

Andrew’s cookbooks. 

This past year, we made and provided the dessert for the 150 th celebration dinner.  As well, 

some of us got together to bake and decorated small gingerbread houses to sell at the annual 

bazaar.  One of our members, Sheelagh Garson, organized the ordering and sale of the 150th 

anniversary aprons that were sold in the Kirk Hall and at the bazaar.  The craft table at the 

bazaar is organized and managed by the TnT group.   
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We have morphed into more of a social group rather than a working group – but when we get 

together there is always a lot of energy and laughter. 

Respectfully submitted by Leona Johns, TnT 

Mission and Outreach 

The Mission and Outreach Committee supports local, national and international missions and 

the Presbyterian Church in Canada; seeks funds for appropriate projects; and supports and 

holds outreach programs, sometime in conjunction with other committees.  

The Mission and Outreach Committee is currently made up of five volunteers, supported as 

needed by willing, able and deeply appreciated helpers. Current members are Kathleen 

Mackinnon, Debbie Verwey, Cathy Wilson, Brian Titus and Don MacEachern. Bev Higgins has 

stepped down from active involvement with M&O; we miss her, and thank her for all her work on 

the committee over the years.  

In 2016 we considered how M&O could work to help the congregation grow in our 

understanding of our place in the universal church’s mission locally, nationally and 

internationally; and grow in our understanding of our integral role in the world-wide Body of 

Christ. Based on discussions with our national church, with the Rev. Bellsmith, and a discussion 

with Michelle Verwey about her work with PWS&D in India, we agreed to recommend to 

Session and the congregation that we continue to focus on the local initiatives that we have 

historically supported, and to concentrate all of our support for international initiatives through 

PWS&D. To complement our traditional congregational focus on local people in need through 

Advent and the Christmas season, we will encourage an international focus in Lent in 2017. 

Some of the 2015 initiatives undertaken by volunteers from the congregation in support of 

mission and outreach are reported on below – our thanks to the many people who have helped 

make these events happen!  If you would like to become involved in any of these activities, or 

suggest new ones that you are interested in, or help reactivate past ones that you think were 

particularly effective, please speak to any member of the committee, or of session.  

Respectfully submitted by Brian Titus and Don MacEachern, co-conveners Mission and 

Outreach Committee. 

Thrift Shop 

The Thrift Shop, held in the basement of the Kirk Hall, is open from 10:00 till 12:00 on the 1st 

and 3rd Tuesday of each month (except in July and August). Volunteers also work every 

Tuesday morning from 9:00 until 12:00 changing stock, clearing out stock, and setting up for 

opening hours. If you have spare time and would like to help, please come and join us. 

Members are Jannette Hennigar, Helen Ganz, Ann Lambie and Louise Turner. Louise has been 

spending the winter in Scotland and so we have been very short-staffed; at times, only two of us 

have been available to open shop. Proceeds of $775 were given to the church in 2016. Thank 

you for all the donations and help we received from members of the congregation over the past 

year.  

Respectfully submitted by Janette Hennigar. 
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Breakfasts for Those in Need 

On the 2nd Saturday of each month during 2016, St. Andrew’s served a total of 3,420 mea ls 

(4,040 – 2015, 3,822 – 2014; 3,712 – 2013, 3,930 – 2012, 4,125 – 2011,) at a cost of $5,260 or 

roughly $1.54 per meal. These numbers confirm that the needy will always be with us. This 

warm and hearty meal consists of pancakes, ham, coffee, tea, juice and a banana and muffin to 

take away. 

Guests come from a wide and varied background ranging from low to no income, mental health 

issues, and drug and alcohol addiction. We are very fortunate that we did not have to deal with 

many unpleasant incidents. 

The set-up for the breakfast begins on Friday at noon and concludes with afternoon tea. On 

breakfast day, we are at work from 5:30 am until about noon at which time everything has been 

cleaned – kitchen, toilets and the hall. 

During 2016, we welcomed new volunteers to replace those who retired. This outreach program 

owes its successful delivery to these very loyal and devoted volunteers – retired and current. 

We are sincerely grateful to all the volunteers for their helping hands and also to Kathleen 

Mackinnon for the regular supply of socks. All volunteers feel rewarded when they hear the 

many “thank you-s” from the guests for the hot meal and amenities. (We still offer the best extra-

fluffy pancakes in town!). 

We prepared and handed out 200 Christmas gift bags at the Saturday December 20165 

breakfast. We filled each bag with chocolates and mandarin oranges. Sheelagh and Dave 

Garson generously donated the sweet treats and Ed and I contributed the mandarins. 

The breakfast also provides the opportunity for teenage volunteers to acquire work experience. 

It is very rewarding to know that this outreach serves such a wide variety of needs. 

As you may have noticed from the above numbers, there has been a noticeable decrease in the 

number of guests. This is mainly due to the delivery. Only our church and Glad Tidings now 

serve the breakfasts at their premises. The other sponsors now use Our Place. St. Andrew’s 

Anglican (1st Saturday - Our Place), St. Andrew’s Presbyterian (2nd Saturday – Kirk Hall), Glad 

Tidings (3rd Saturday) and Central Baptist (4th Saturday - Our Place. Volunteers from the BC 

Ferry Corporation sponsor the breakfast at Our Place whenever there is a 5 th Saturday.  

Respectfully submitted by Annette R. Pardais and Eduard Mann. 

Join your Pipes with Ours – St. Andrew’s Community Sing-Along 
“Join Your Pipes With Ours” was held on Thursday, December 15, 2016. The Douglas Street 

doors opened at 11:30 a.m. for people to enjoy cookies and a hot apple drink in the Narthex or 

Sanctuary. The Carol Sing Along began at 12 noon. This community outreach event is geared 

towards those who live, work and shop downtown and anyone else who wishes to sing favourite 

carols and enjoy the companionship of others during Advent. Close to 350 people participated in 

the event. A special thank you to Christine Purvis who played the organ, Dorothy Reimer who 

lead the carol singing this year; Violinist Aline Dumalski; Soloist Dirk Ryneveld and David Barss 

on trumpet. Their talented gifts were much appreciated by everyone. Thank you to the 

welcoming greeters, those who prepared tasty refreshments, the refreshment servers, sound 
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system operators, the ushers, security, set-up and clean-up volunteers, those who created 

posters and those who distributed posters around the region, those who monitored and counted 

funds in the donation boxes, the administrative support from Whitney Hanna and Reverend 

Bellsmith who thanked everyone for coming and invited participants to the Advent services at 

St. Andrews. In recognition of St. Andrews 150th anniversary year and contribution to Victoria, 

our neighbour Chocolatier Bernard Callebaut, 621 Broughton Street, provided pieces of 

chocolate to hand out to participants at the carol sing. Remaining 150 th chocolate pieces were 

passed out at the Christmas Eve service. Many thanks for this gesture of support and 

recognition. 

If you haven’t come to a St. Andrews carol sing yet, then come and “join your pipes with ours” in 

December 2017. Everyone is welcome.  

Respectfully submitted by Dawn McLean. 

Mr. Toonie (Quarter) Fund and Share the Joy Fund 

Funding comes from weekly donations through PAR, donations via the open plate, the collection 

tins on the Sunday of the first quarter of the month and the generous donations at advent.  

Assistance in the form of $300 of groceries was provided throughout the year and two gifts of 

Christmas assistance of $100 each.  

The food collection on each of the advent Sundays culminated in the delivery to the Mustard 

Seed of five extra large wheelie bins of a variety of non-perishable food items, toques, gloves 

and children’s toys.  The personnel at the Mustard Seed were delighted to receive this support 

from St Andrew’s just before Christmas when there was so many people and families needing 

help. There were no funds expended. 

There were thirty turkeys delivered to Our Place on 9th December which were pre-cooked by 

Brian and his kitchen team at Our Place for the Christmas dinner on 20th December. Brian sent 

an email of thanks to the St Andrew’s congregation and supporters for this large contribution to 

Our Place special Christmas dinner. Cost of turkeys $653.01 

Forty-nine gift bags were prepared for the residents of Our Place. Twenty-six for men and 

twenty-three gift bags for women. The bags were sorted and gift wrapped by the Sunday School 

young people and many helpers. The gifts were delivered just before Christmas. A big addition 

this year was an adult colouring book and set of colouring crayons to each bag. Notes of 

gratitude and thanks were received from Our Place. The bags cost $51 each, total $2499. There 

are many additional gifts that are donated by members of the congregation each year that make 

the gift bags special: toques, socks, daily calendars, toilet cases, toiletries, gloves. 

Many thanks everyone for making this happen. 

Respectfully submitted by Kathleen Mackinnon. 

Open Church Doors 2016 

We added several Open Church events during Lenten season last year in conjunction with our 

regularly scheduled openings in the summer and at advent.  These events require volunteers (at 

least three) and sign up sheets continue to be the main vehicle for recruitment in the Church 
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Office.  Opportunities to open our doors also ran commensurate with scheduled organ recitals 

where guests were welcomed up to an hour before commencement. 

From 1 May through 7 September, we opened 18 times (Wednesdays plus 4 stats - May 23rd, 

July 1st, August 1st and Sept. 5th).  1603 guests visited our sanctuary, with the largest turnout 

on 23 May (Victoria Day) at the same time as the annual Victoria Day parade.   

During advent in 2016, we opened 8 times over lunch hours and welcomed 1449 guests or 180 

on each occasion.  The largest turnout was on 24 December when over 400 gusts visited in 

advance of the afternoon worship service.   

Respectfully submitted by Bruce McCowan 

Prayer Team 

This year, a team of twelve individuals continued to pray for needs within the congregation and 

the community at large.  The team receives the prayer requests by email or telephone that gets 

requested through the minister and our Pastoral Associate.  Prayer updates are given as we 

receive updates from those requesting prayer.  We have received many answers to prayer 

throughout the year and the recipients of these prayer requests have been very grateful for the 

prayer support.  The prayer ministry at St. Andrew's is a vital part of our ministry to our 

congregation and an extension to the community.  Those requesting prayer should 

contact Ruth at 250-589-7413. 

Respectfully submitted by Ruth McCowan 

Property 

Highlights for 2016 

 Sound Pillows were installed on the gym ceiling in the Kirk Hall 

 The gate to the lane from Douglas was repainted as well as the railings at the church 

entrances 

 A new security gate was installed at the back of the Broughton parking area in a 3way 

cost sharing agreement between our church and the owners of the parkade and Rexall 

building 

 New smoke detectors were installed on each floor of the Kirk Hall building 

 The damaged plaster around the SW window in the sanctuary was repaired and 

repainted 

 Regular night time security patrols were put in place to monitor the perimeter of the 

church properties 

 The City of Victoria was approached about changing the signs on the front of the church. 

Tentative approval was received to remove all signs from the front of the building and 

install one larger free standing sign in the NE garden at the corner of Douglas and 

Broughton. 

tel:(250)%20589-7413
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 A new grease trap was purchased and approval received from the CRD to replace the 

existing unit in the kitchen which is failing internally. 

 A voice intercom and security camera were added at the Courtney entrance to improve 

staff security.  

 The office photo copier was upgraded to facilitate the option of wireless printing. 

Respectfully submitted by Dave Garson, Co-convener Property Committee 

Insurance for the Buildings on Douglas and Courtney Streets 
The congregation must insure our two buildings against damage, and our members and public 

against liability.  The Finance/and Property committees work closely to ensure adequate 

coverage.  Every three to four years we send out our request for insurance coverage to multiple 

companies to receive quotes.  

We have just finished this process again in November, of 2016.  Our broker works for Aon, and 

sent out the specs to 4 or 5 companies who might be interested, and responded. After 

completing this process, we have stayed with Ecclesiastical, and the premiums are the same as 

in 2016 for 2017. Replacement values have increased, and we have added a reworked value for 

the organ replacement. 

Our values are in excess of $11 million dollars, and the earthquake coverage, comes with a 

10% co- insurance, which is standard for the industry.  Premiums for the next year, which began 

January 2017 will be $23, 488.  This is the cost to open our doors. 

We have requested a new coverage: Cyber Incident Expense. This is included in our 2017 

coverage and has a $25,000 limit. As we all do more on the internet, and privacy issues 

emerge, it was deemed an important new coverage for the parish.    

Respectfully submitted by David McLean, Co-convener Property Committee 

Redevelopment of the Kirk Hall 
Session created a small task force, to review options and conditions before we begin to work 

with developers/financiers in the redevelopment of the property at 680 Courtney St. This group 

is Jack Reimer, Charles Kierulf, and David McLean  

At the session retreat in the fall – A one page document was circulated- “Conditions for any 

redevelopment of the Kirk Hall”.  The process must start with our position made very clear to 

ourselves and to those interested in a redevelopment project.  

There are two essential considerations before we commence. 1. Financial- what resources we 

would need to replace our mechanical infrastructure, along with a monthly income.  2. What 

space facilities would we need for our programming needs on the 680 Courtney St. property.  

The parkade property has been consolidated into one ownership group, and we have met with 

the new representatives of the Owners. We are to meet again early in the new year. We also 

had a meeting with potential partners, who are working with Trinity Presbyterian.  We had a 

good meeting at which 18 of our members attended to understand the process.  
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This is indeed going to take time, but our asset is not going anywhere, and its value is 

increasing.  

Respectfully submitted by David McLean, Co-convenor Property Committee 

Kitchen Report 

Kudos to all those who have used our kitchen in the past year.  For the most part folks have 

been making real efforts to be faithful in using appropriately our composting system.  Containers 

to be recycled are taken home and “garbage” has been minimized. 

Weekly monitoring of our kitchen ensures that those using it find it in good condition for their 

event.  We frequently hear from folks how much they appreciate the tidiness and cleanliness of 

our kitchen so thank you to all who put in the extra effort to leave it tidy and free of laundry and 

leftovers. 

For those who might need a reminder please remember to label open containers, do not leave 

leftovers after your event and take all used laundry home to be washed and returned in a timely 

manner. 

Thank you once again to Grant for monitoring and maintaining the equipment and thank you to 

Whitney for monitoring and instructing outside groups in the appropriate use of our kitchen. 

The kitchen is very much a collaborative effort by all users so thank you to all who do their part. 

Respectfully submitted by Sheelagh Garson 

Worship 

Mission 

To facilitate worship services. 

Objectives 

To provide materials to support worship and to ensure that there were enough people to 

facilitate preaching, scripture reading, music, sound system, ushering/collection and special 

service set ups. 

Committee Representatives 
Co-conveners Laura Richards and Bruce McCowan 

Scripture Reading Coordinator Lawrie Matheson 

Sound System Operators Roy Mancini and Charles Kierulf 

Ushering Captains Kathleen MacKinnon, John A. Parkinson, 

Dave Garson, Peter Lewis and Brice 

McCowan 

Funeral Ushering Laura Richards and Brice McCowan 
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Communion Preparations and clean up John Mitchell, Dave Garson, Sheelagh 

Garson, George Smith, Bruce McCowan 

Oak Bay Lodge Ministry Roger Bernard 

Hymn number displays George Smith 

Chancel Set Up John Mitchell, Laura Richards and Bruce 

McCowan 

Christmas Decorating John Mitchell, Sheila Mitchell, Dave Garson, 

Sheelagh Garson 

2016 Highlights 

The following represented new ideas and initiatives incorporated into worship services in 2016: 

a. a Christ candle was lit at the front of the church just prior to the start of regular services.  

It was placed on a glass dish and often atop the communion table or a donated wooden 

flower stand;   

b. communion was served on Good Friday for the first time in recent memory.  Participants 

were asked to proceed forward to receive the elements rather than partaking in place; 

c. the main chancel furniture (communion table, baptismal font, and pulpit) was re-

positioned as focal points for various services; and 

d. six special Services were held through advent: 

i. Communion was held 4 December; 

ii. inaugural “Hanging of the Greens” Christmas decorating service was held on 11 

December;   

iii. “Blue Christmas” was on 21 December 

iv. inaugural mid-afternoon Christmas Eve all ages service; 

v. evening Candlelight Christmas Eve Service; and 

vi. Sunday worship service on Christmas Day. 

Communion Services 

Five regular communion services were held and we welcomed more participants than in 

previous years.  Of note, the special service on Good Friday attracted an additional 77 

communicants and when taking this into account the number of participants in the Sacrament of 

the Lord’s Supper in 2016 grew by over 15% compared to 2015. 

Respectfully submitted by Bruce McCowan, Co-convener Worship Committee. 
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Choir 

St. Andrew’s Choir has 16 members. They work hard at every rehearsal throughout the year. 

We prepare hymns for the Sunday service, as well as an Introit and an Anthem each week. 

Rehearsals run from the first Thursday in September, through to the end of June. The choir also 

prepares extra music for festive seasons, such as Christmas and Easter. This year was 

unusual, because of my leave of absence, but in a normal year the choir will prepare about 45 

introits and 45 anthems, both old and new.  

During the year of 2016 both St. Andrew’s Choir and the Stained Glass Singers have kept busy, 

providing music leadership for Sunday morning services, as well as other events. The Stained 

Glass Singers usually sing on the first Sunday of each month. During rehearsals, we work on a 

variety of musical skills, as well as activities that build confidence in the children. As of 

November, 2016, there were 8 singers registered.  

In addition to the two choirs, several soloists assisted in providing music for Sunday services: 

including Esther-Ruth Teel (voice and Celtic harp), Elizabeth Fields (voice, viola and violin), 

Mayu Koitabashi (flute), David Barss (trumpet), Dirk Ryneveld (voice). Also, during the summer 

David Rogers and Jack Reimer each played organ for one of the services.  

In November, the Director of Music Ministries required a “health break” (Leave of Absence) and 

was off work for the remainder of 2016. Organist Christine Purvis and a young talented 

musician, Esther-Ruth Teel worked to continue to lead worship in the Sunday morning services, 

as well as providing accompaniment for the Carol Singalong on December 15, and the 

Christmas services 

Respectfully submitted by Sandra Fletcher, Director of Music Ministries. 

Finance 

Once again, the wide range of activities and ministries at St. Andrew’s in 2016 is reflected in the 

diverse financial report presented here. We were fortunate to have the continued strong 

financial support from congregational givings and exceeded our plan in 2016. That plan called 

for increased congregational financial support for each of the next three years as we work to 

eliminate the operating deficit. Additionally, other incomes also exceeded the plan and overall, 

we realized a substantial increase in overall financial support in 2016. While incomes showed a 

substantial increase in 2016, our expenses also increased beyond the plan as approved for 

2016. While each increase in spending was justified when examined, the focus on controlling 

expenses must be maintained in 2017.  

However, we are pleased to report that despite the increased costs we experienced in 2016, we 

completed the year with a reduced deficit than was originally approved. That’s a healthy signal 

and encourages us all to continue that progress in 2017.  

We continue to be blessed with strong leadership in the committees and see their dedication to 

not only maintaining the status quo in their programming, but seeking out new opportunities 

whenever possible. While programming all the outreach committees (Session, Worship, 

Catering, Congregational Life, Christian Education, and Mission and Outreach) experienced 
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increased financial pressures, those extra needed resources reflected their dedication and 

continued focus on delivering meaningful and needed programming to our congregation and 

community. The committees responsible for Property, Administration and Finance also had to 

meet the increased costs of maintaining the operational and physical infrastructure needs of our 

congregation and as we all know, the financial needs of these areas also must be 

accommodated daily.  

It is most encouraging to see our facilities being used for purposes beyond those of just the 

congregation, and incomes from those outside users are an important part of our financial plan 

and we will continue to focus on maintaining and serving those from outside our congregation 

who use our facilities. Please take every opportunity you can to make them feel welcome and to 

enjoy and utilize the facilities we share with them.  

Acknowledgements 

I wish to acknowledge the contribution of the Finance Committee members; Elizabeth Gichimu, 

Roger Bernard and Peter Lewis. I especially need to recognize the immense dedication and 

ongoing contribution of the Counting teams and Leona Johns, Lawrie Matheson and Pat Brown 

who unfailingly and week by week ensure the tasks are completed as needed to keep our 

financials in good order and solidly maintained.  

Respectfully submitted by J. E. Reimer, Treasurer and convener Finance Committee.  

Financial Statements 2016 
       

  Incomes and Disbursements    

        

 Incomes   Actual Budget Variance 

Donations  2016 2016  

 Envelope Giving's $231,825 $230,000 $1,825 

  One Time Gifts/Estate Gifts  $9,590 $0 $9,590 

 Open Plate  $11,032 $8,000 $3,032 

  Sub Total - Congregational Giving's $252,447 $238,000 $14,447 

 Ballet Victoria $36,480 $35,000 $1,480 

 Bank Interest $9 $15 -$6 

 Bazaar  $11,672 $9,500 $2,172 

 BC Ferries Breakfast $1,207 $1,000 $207 

  United Way (B.C. Ferries) $530 $2,000 -$1,470 

 Church Hall Rentals $8,037 $7,000 $1,037 

 Coffee Hour $1,849 $2,500 -$651 

 Congregational Dinner (150 Anniversary) $2,969 $0 $2,969 

  Concerts  $724 $500 $224 

 Directories Recovery $516 $500 $16 

 Mr. Quarter Fund $3,818 $1,500 $2,318 

 Run for God $245 $0 $245 

  PWS&D Special $123 $0 $123 

 Thrift Shop  $819 $500 $319 

 Transfer from Reserves $7,800 $0 $7,800 

 Transfer to Reserves $0 $0 $0 

 Victoria Foundation Dividend $583 $0 $583 
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  Total Other Incomes $77,381 $60,015 $17,366 

  Total Incomes $329,827 $298,015 $31,812 

       

 Disbursements Actual Budget Variance 

By Committee  2016 2016  

 Administration $49,829 $47,575 -$2,254 

 Catering and Misc. Expenses $4,988 $2,200 -$2,788 

  Christian Education $1,341 $1,200 -$141 

 Congregational Life $5,342 $2,850 -$2,492 

 Finance  $113,151 $110,579 -$2,572 

 Mission and Outreach $42,165 $36,800 -$5,365 

 Property  $103,064 $95,670 -$7,614 

 Session  $3,805 $3,000 -$805 

 Worship  $35,894 $32,500 -$3,394 

Total Expenses $359,579 $332,374 -$27,425 

Variance  -$29,752 -$34,359 $4,607 

        

    Actual Budget Variance 

 Administration Committee 2016 2016  

  Church Secretary - Benefits $2,736 $2,500 -$236 

  Church Secretary - CPP Expense $1,058 $1,200 $142 

  Church Secretary - EI Expense $650 $750 $100 

  Church Secretary - Salary $24,787 $24,900 $113 

  Computer $0 $250 $250 

  Link Magazine $846 $500 -$346 

  Miscellaneous $1,462 $2,200 $738 

  Office & Admin Supplies $1,483 $1,500 $17 

  Parking  $1,273 $1,200 -$73 

  Petty Cash $0 $100 $100 

  Payroll and Accounting Services $4,057 $3,500 -$557 

  Photocopying (lease & maint.) $4,712 $3,200 -$1,512 

  Presbyterian Record $151 $150 -$1 

  Sickness & Holiday Relief $1,275 $300 -$975 

  Telephone  - Cellular $1,596 $1,600 $4 

  Telephone & Internet $3,059 $2,800 -$259 

  WCB Expense $318 $600 $282 

  Weekly Envelopes $367 $325 -$42 

  Total - Administration $49,829 $47,575 -$2,254 

       

    Actual Budget Variance 

 Christian Education Committee 2016 2016  

  Camp  -$10 $100 $110 

  Hullaballoo $0 $100 $100 

  Miscellaneous $0 $0 $0 

  Sunday School Teaching Aids $703 $500 -$203 

  Youth Group $648 $500 -$148 

  Total - Christian Education $1,341 $1,200 -$141 
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    Actual Budget Variance 

 Congregational Life 2016 2016  

  Communications and Advertising $83 $500 $417 

  Church Summer Picnic & Poinsettias $0 $750 $750 

  Congregational Picnic & Lunches $3,216 $600 -$2,616 

  Posters and Advertising $2,042 $1,000 -$1,042 

  Total - Congregational Life $5,342 $2,850 -$2,492 

       

    Actual Budget Variance 

 Catering and Misc. Expenses 2016 2016  

  Funeral and Other Tea's $0 $100 $100 

  Catering  $2,877 $1,200 -$1,677 

  Kitchen Expenses $427 $500 $73 

  Other (incl. Bazaar) $1,683 $400 -$1,283 

  Total - Kitchen Expenses $4,988 $2,200 -$2,788 
 
    Actual Budget Variance 

 Finance Committee 2016 2016  

  Minister - Benefits $15,543 $14,000 -$1,543 

  Minister - Car Allowance $3,600 $3,600 $0 

  Minister - CPP Expense $2,218 $2,218 $0 

  Minister - EI Expense $1,337 $1,361 $24 

  Minister - Housing $27,600 $27,600 $0 

  Minister - Stipend (+ top up) $48,300 $48,300 $0 

  Minister - Study Leave $416 $600 $184 

  Minister - Utilities $3,400 $3,400 -$0 

  Ministers Expenses $2,127 $1,000 -$1,127 

  Miscellaneous $900 $500 -$400 

  Presbytery Assessment $6,260 $7,000 $740 

  Pulpit Supply $1,450 $1,000 -$450 

  Total - Finance  $113,151 $110,579 -$2,572 

       

    Actual Budget Variance 

 Mission and Outreach Committee 2016 2016  

  BC Ferries Breakfast $1,099 $1,200 $101 

  Benevolence Gifts $750 $0 -$750 

  Misc. (Downtown Churches, etc.) $1,758 $100 -$1,658 

  Mr. Quarter $2,542 $1,500 -$1,042 

  Run for God $678 $0 -$678 

  Presbyterian Sharing $24,000 $24,000 $0 

  Presbyterian WS&D $4,500 $2,000 -$2,500 

  Breakfast $5,768 $7,000 $1,232 

  Share the Joy of Christmas $1,069 $1,000 -$69 

  Thrift Shop Outflows $0 $0 $0 

  Total - Mission & Outreach $42,165 $36,800 -$5,365 
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    Actual Budget Variance 

 Property Committee 2016 2016  

  Casual Church Officer $690 $800 -$110 

  Cell Phone $127 $350 $223 

  Church Officer - Benefits $1,965 $1,250 -$715 

  Church Officer - CPP Expense $1,439 $1,450 $11 

  Church Officer - EI Expense $853 $900 $47 

  Church Officer - Salary  $32,894 $29,220 -$3,674 

  Fire and Security Systems $4,743 $2,000 -$2,743 

  Gas  $14,275 $16,000 $1,725 

  Heating Maintenance $246 $1,200 $954 

  Misc.  $330 $0 -$330 

  Hydro  $7,056 $7,000 -$56 

  Property Insurance $23,458 $23,000 -$458 

  Sundry Repairs & Supplies $10,212 $10,000 -$212 

  Taxes   $2,642 $400 -$2,242 

  Utility  $1,971 $1,600 -$371 

  Water/Outdoor maintenance $163 $500 $337 

  Total - Property $103,064 $95,670 -$7,614 

       

     Actual Budget Variance 

 Session  2016 2016  

  Session Expenses $1,533 $1,000 -$533 

  150th Anniversary Expenses $2,273 $2,000 -$273 

  Total - Session $3,805 $3,000 -$805 

       

    Actual Budget Variance 

 Worship Committee 2016 2016  

   Copyright $345 $400 $55 

  Flowers for Sanctuary $0 $300 $300 

  Guest Artists $350 $100 -$250 

  Miscellaneous $76 $300 $224 

  Music Director - Benefits $748 $500 -$248 

  Music Director - CPP Expense $1,116 $1,100 -$16 

  Music Director - EI Expense $681 $700 $19 

  Music Director - Salary $26,364 $26,200 -$164 

   Organ & Piano Maintenance $3,136 $2,300 -$836 

   Organist Substitute $2,510 $500 -$2,010 

  Supplies & Worship Resources $569 $100 -$469 

  Total Worship $35,894 $32,500 -$3,394 

       

 Total - Expenses $359,579 $332,374 -$27,425 

        

 Budget Excess or Shortfall -$29,752 -$34,359 $4,607 

     Actual Budget Variance 

    2016 2016  

 

 


