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In our end is our beginning; 

in our time, infinity; 

in our doubt there is believing;  

in our life, eternity. 

In our death, a resurrection; 

at the last, a victory, 

unrevealed until its season,  

something God alone can see. 
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TRANSITIONAL MINISTER 

Can you believe that it was 19 years ago when we first met weatherman Phil Connors in 
the movie Groundhog Day?  Phil, his producer Rita Hanson, and cameraman Larry travel 

to Punxsutawney for the annual coverage of Groundhog Day festivities.  Phil detests the 

assignment, the small town, and the "hicks" who live there. 

On February 2, Phil awakens to Sonny & Cher's "I Got You Babe" playing on the clock 

radio.  Contrary to his prediction, the blizzard strikes the area and although Phil 

desperately searches for a way to leave, he is forced to spend the night in the town. 

The next morning, Phil wakes once more to "I Got You Babe" and the morning after and 
the morning after.  Phil gradually realizes that he is trapped in a time loop that no one 

else is aware of.  

Phil spirals down emotionally indulging in binge eating, robbery, and other dangerous 

activities.  Phil’s depression makes him desperate for a way to escape the loop.  Finally, 
he is convinced by Rita to think of the loops as a blessing instead of a curse.  He begins 

to focus on what he might learn and what relationships might be strengthened with time 

that he realizes is not under his control. 

2020 and 2021 have been much like the movie Groundhog Day in our lives, our world 
and in our church.  As the adage goes, “Rinse and repeat” as every day, every week and 

every month are painfully similar.  But are they really?  What have we learned over the 

course of 2021 that we might not have encountered otherwise?  What books have we 
read or conversations that have been formative, which have influenced us in ways that 

we might never have imagined?    

Since St. Andrew’s returned to in-person worship in July, we have faithfully worshipped 

both in-person and virtually for those who have not been able to worship in-person.  Our 
homebound members have received weekly deliveries of the worship bulletin, The Link 

and Advent goodies.  Session has met faithfully each month to monitor the ups and 
downs of the pandemic and kept abreast of the guidelines necessary to maintain worship 

while keeping worship attendees safe.  We have been faithful.   

While we can readily identify with Phil Connors as he awakens every morning to another 

rendition of "I Got You Babe", we may also, like Phil, make a conscious decision to 
awaken and face each day, each week and each month as an opportunity rather than a 

curse.  That is our opportunity for 2022 as we accept the gift of a new year.  Phil learned 
the difficult way that he was not in control of time and neither are we.  As Paul writes, 

“we have this treasure in an earthen vessel.” Accept the treasure of 2022.  

With joyful blessings.  Pastor Mitch Coggin – Transitional Minister 
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INTERIM MODERATOR 

My first four months as Interim Moderator (IM) at St. Andrew’s have been a time for 

catching up to speed with life at St. Andrew’s, and for learning the ways I can be most 

helpful to the Church.  In lending support to the Session and pastoral staff, I have seen 
first-hand how much work is going into keeping St. Andrew’s connected as a Church 

family during this uniquely challenging pandemic era.  These are times of hardship, but 
they have also been useful to the Church.  For many of you I’ve talked with, it’s 

apparent that during these pandemic times you have been discerning what is most 

important to you as a Christian and to St. Andrew’s as a faith community.   

Our task now is to help the Session discern a future vision for the ministry of the 

Church.  It will be this God-inspired, congregation-discerned vision that we will invite our 

future minister to embrace as he/she serves among us at St. Andrew’s. 

Things I’ve been doing:   

- I’ve become familiar with the past year’s Session minutes; the notes from the 

first ‘town hall’ visioning meeting; the notes from the congregational ‘zoom-

format’ focus groups; and the Annual Meeting reports from last year.  Coming 

out of retirement hibernation, I’ve needed to get up to date also with recent 

changes to the Presbytery’s Standing Orders and to the latest PCC guidelines 

regarding calling a minister. 

- I’ve had very impactful and positive meetings via Zoom and in-person with 

Mitch Coggin, together with Mitch and Clerk of Session, Colina Titus, and with 

your outgoing Interim Moderator, Rev. Vincent Tan.  As is required of Interim 

Moderators, I’ve participated with St. Andrew’s Session at their October, 

November and January meetings, and with the Vancouver Island Presbytery at 

their November and January meetings. 

Next steps for the coming months:     

- Work with the Session and congregation going forward as we finalize the 

Church’s Vision and Church Profile.   

- Convene the Search Committee when it is named by the Session, and oversee 

the process of searching for the candidate to whom we will extend a gospel call 

to St. Andrews. 

The challenges facing St. Andrew’s as a community of faith are real.  Our strength for 

rising to those challenges will come as we continuously, helpfully use the talents, faith 

and natural abilities given to each of us by God.  As we put those gifts to work, in our 

own lives and together as a Church, the scripture tells us they become graced by the 

Holy Spirit and are the way God gets out among us as a Church family … and the way 

we show Christ to our community! 

Respectfully Submitted by Wayne Stretch 
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MINUTES OF THE ANNUAL GENERAL MEETING 2020 AND BUDGET 2021  

Zoom meeting at 10 am, Wednesday 10 March. 

Constitution 

The Rev. Vincent Tan, Interim Moderator opened the meeting in prayer. 

20 people were in attendance. 

The meeting was moderated by Pastor Mitch Coggin. 

Nomination of Secretary 

Colina Titus was nominated as the secretary for this meeting.  David McLean, Jack 

Reimer.  Carried. 

Constitution included an explanation that the AGM will be in 3 parts, over 2 weeks.   

A) Zoom question and answer session 10 March 

B) Summary of question and answers shared with congregation.  Include all the motions 

for voting.   

C) Congregation to vote by email or phone.   

Items B & C constitute Minutes of 2020 AGM. 

 

Because members and adherents cannot interact together with this method 
(combination of Zoom meeting, phone and electronic voting) this format should be 

considered irregular and reserved for use only during the pandemic when other real-time 

options are not possible and important decisions are required. 

Discussion 

Timing of the AGM: 

A mid-week meeting meant that some could not attend.  This is only part A) of the AGM 

process this year.  All communication indicated that questions could be directed to the 

Session clerk, who would forward the question to the appropriate person for a response.   

Typically, the budget is approved in December for the following year.  The meeting was 
delayed in the hope that we might be able to meet in-person.  Given that we are already 

into the third month of the new financial year it was determined that approval of the 
budget should not be delayed any further, and that this would be combined with the 

Annual Meeting for 2020. 

It was agreed that when the summary of the Zoom meeting is circulated, an invitation 

for further questions be offered for those not able to attend the meeting on 10 March. 

It was suggested that elders check in with anyone in their district who do not have 

email, to see if they have any questions about the Annual Report 2020 or the Proposed 

Budget for 2021. 
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Corrections to the Annual Report 2020:   

In Memorium:  correct spelling of names as follows.   

Tom Peet  

Alex Brown 

Minutes 2019:  Property Tax (p 36) to be changed to Storm Water Utility Charge.   

In the discussion about this tax, it was noted that 13% of this charge is paid by Ballet 

Victoria. 

 

Earthquake Insurance (p24); what would St Andrew’s do if we cancelled earthquake 

insurance and the Church was destroyed in an earthquake? 

Earthquake cover costs us approximately 1/3 of the annual premium of more than 

$30,000 

It would cost $10-12,000,000 to rebuild. 

Even with earthquake insurance, St. Andrew’s is responsible for the first 10% of 

rebuilding costs. 

There is no insurance company that would give 100% earthquake cover. 

Insurance is the fastest growing cost in our annual budget and is predicted to continue 
to increase.  The Presbytery owns the Church property on behalf of the Presbyterian 

Church in Canada. 

Prior to making a change in our insurance cover, there would need to be discussion with 

Presbytery and discussion at a Congregational Meeting. 

It is suggested that an initial step would be to have conversations with other 
congregations.  The costs depend very much on the location and building.  E.g., Knox 

Presbyterian Church has a single-story wood frame building:  risk is low, rebuilding costs 
will be relatively low and earthquake premiums will be low relative to St. Andrew’s.  

Christ Church cathedral earthquake premium will be much higher than St. Andrew’s. 

 

What is the COX Development? 

St. Andrew’s has been approached by COX development to redevelop the Kirk Hall site 

There is a Property Development Committee.  Members are David McLean, Jack Reimer, 
Jim Ferguson, Charles Kierulf (architect) and Mark Jackson.  This committee will make 

reports to both Session and the congregation.  This is an explanation stage of potential 

possibilities. 

There has been a kind donation that has paid for the property appraisal which is in 

process. 

 

Operating Incomes (p 28) 

Explanation requested for these lines:  Transfer from Reserves = $0 

                                                         Transfer to Reserves Victoria Foundation= $0 
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In 2010, St. Andrew’s withdrew $7,500 from Reserves and invested it in the Victoria 

Foundation.  This investment of $7,500 was matched by the Victoria Foundation. 

The result is that receives dividends on a total of $15,000, for a one-time investment of 

$7,500. 

There have been no further investments as this was a one-time offer, so no further 

withdrawal from reserves for this purpose. 

Capital Assets (p30) 

Under Equity Capital, Assets are listed as $1.  Why $1? 

The building is owned by the Presbytery and has no value to us as a capital asset.  This 
“Capital Asset = $1” is standard practice in financial statements for a charity that does 

not own the property, but has costs associated with running and maintaining the 

property. 

Adjournment 

It was moved that Part A (Zoom meeting) of the Annual Meeting be adjourned. 

David McLean, Donna Mackenzie.  Carried 

Prayer 

Pastor Mitch Coggin thanked all those who attended and closed the meeting in prayer. 

Respectfully Submitted by Colina Titus, Session Clerk 

 

AGM Motions and Budget Approval 

Everyone is encouraged to vote.  Usually we would vote by "show of hands" in an 

AGM.  In lieu of raising of hands, please ask someone who has a computer; a friend, 
an elder or Colina (ph.  250 382 2387) to vote on your behalf, indicating, "I vote to 

approve this motion" for each motion that you would vote in favour of.   

Members and adherents of St. Andrew's are welcome to vote. 

 

Motion 1.  It was moved and seconded that because members and adherents cannot 

interact together with this year’s format (combination of Zoom meeting, phone and 
electronic voting) this format should be considered irregular and reserved for use only 

during the pandemic when other real-time options are not possible and important 

decisions are required.   

Colina Titus, David McLean.  Carried 

Motion 2.  It was moved and seconded that the Minutes of the Annual Meeting 2019 be 

approved as presented in the Annual Report 2020, with one change under “Finance 

Report” (Property Tax to read Storm Water Utility Charge).   

Colina Titus, David McLean.  Carried 

Motion 3.  It was moved and seconded that the Committee Reports in the Annual 

Report 2020 be approved as presented.   

Colina Titus.  David McLean.  Carried 
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Motion 4.  It was moved and seconded that Jack Reimer, Moira Bernard, John Wigle, 

Arthur Marcellus and David McLean be approved as Trustees for St Andrew’s Church. 

Jack Reimer.  David McLean.  Carried 

Motion 5.  It was moved and seconded that Leona Johns be approved to sign checks, in 

accordance with the financial procedures for the St Andrew’s Church. 

Jack Reimer.  David McLean.  Carried 

Motion 6.  It was moved and seconded the Proposed Budget 2021 be approved as 

presented.   

Jack Reimer, David McLean.  Carried 

46 people responded to and approved the electronic voting for the motions in the AGM.  

Under ‘normal ‘circumstances we typically have 50-60 voting at the AGM, so this is a fair 

response given the limitations due to COVID-19. 

Respectfully Submitted by Colina Titus, Session Clerk 
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SESSION  

Who are we? 

Interim Moderator The Reverend Vincent Tan (January to September) 

 The Reverend Wayne Stretch (October ongoing) 

Transitional Minister Pastor Mitch Coggin 

Session Clerk                    Colina Titus 

 

Ruling Elders:   

Roger Bernard Jean Marcellus Dirk Ryneveld Colina Titus 

Jim Ferguson David McLean David Smith Jerry Verwey 

Elizabeth Gichimu Saul Preston Sabine Teetzel  

Patti Jackson    Laura Richards Brian Titus  

 

It was with regret and thanks that the Session accepted letters of resignation from 

Sheelagh Garson and Donna Mackenzie.  Sheelagh Garson had been Elder Presbytery 
Representative; following a nomination and selection process by the Session, Brian Titus 

was appointed to assume this role. 

In October, Rev. Tan stood down as Interim Moderator after 3 years; he felt that this 

was a good time to allow a new Interim Moderator to become familiar with the 

congregation prior to the search and call of a new minister. 

 

What do we do? 

Session continued to meet monthly throughout the year, via Zoom.  Extensive reports 

about the monthly Session meetings have been submitted to The Link each month.  

The primary tasks before the Session in 2021 were: 

a) Continue in transition by developing a vision for the congregation.  Pastor Coggin 

continued to lead us in discussion: 

• Who Are We as a Congregation? 
• What is God calling us to do and to be?  

• How has/will COVID-19 alter the mission of our Church in the immediate and 

distant future? 

b) Further develop the committee structure, identifying gaps in leadership and seeking 

individuals to take new roles (Administrative Task Group). 

c) Monitoring and adjusting protocols to accommodate the ever-changing challenges of 

COVID-19.  Church life continued to be very different from what we have known; there 
were many decisions to be made regarding what we need to do to achieve compliance 

with regulations, keep everyone safe and continue to maintain St. Andrew’s as a 

worshipping body of Christ. 
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Other important work was undertaken by task groups:  Profile Task Group, Property 

Redevelopment Task Group (included under Property) and Virtual Worship (included in 

Worship). 

Session is most grateful to our employees who have once again gone above and beyond 

as together we have made our way through another difficult year: 

• Whitney Hannah for her creative work on the TWASA and the weekly worship 

materials. 
• Christine Purvis for her music and singing of hymns each week both.  

• Grant Shepard for keeping the building running and supporting our tenants. 
• Martin Perez as our ‘person behind the scenes’, for loading the weekly worship 

materials.   
• Pastor Coggin for his leadership and weekly words of teaching and 

encouragement. 
• Rev. Tan and Rev. Stretch for their support and encouragement as Interim 

Moderator. 

And thank you to each one of you who have reached out in so many ways to keep our 

Church family connected.  It has been another difficult year, yet we have much to 
celebrate and to be thankful for.  As we go forward, we remember one of God’s many 

promises: 

And God is able to bless you abundantly, so that in all things at all times, having all that 

you need, you will abound in every good work.  2 Corinthians 9.8 

Respectfully Submitted by Colina Titus, Session Clerk, St. Andrew’s Victoria 

 

Administrative Task Group 

Who are we? 

Saul Preston, Jean Marcellus, Patti Jackson, Colina Titus 

What do we do? 

The Administrative Task Group was formed to address gaps in the leadership of the 

committees, and to revise and review the committee structure with the intent of 

increasing efficiency and effectiveness of the committees.   

• The following roles were successfully filled: 

o Roll Clerk 

o Archivist 

o Additional members required for Christian Education and Communications 

and Administration 

• Revision and reallocation of roles associated with Property, Finance and 

Administration. 
• The revised committee structure and areas of responsibilities was included in The 

Link. 

Respectfully Submitted by Colina Titus, Administrative Task Group 
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Profile Task Group 

Late in 2019, a profile committee was assembled to update our church profile in 

preparation to call a new minister.  We began this process far in advance of forming a 

Pastor’s Search Committee to enable us to focus clearly upon our identity; past, present 

and future.  The Profile includes the church history, demographics, both physical and 

factual, our building and assets, our programs in the church, our outreach programs, our 

membership, our challenges and successes and our community involvement. 

Over the last half of 2021, our focus has been in clarifying our mission and, most 

importantly, our vision for the future.  We know that these are weighty decisions, and 

this is the most important part of the profile in its scope and objective.  Our Session and 

congregation have participated in focus groups to help us answer questions such as: 

Who are we as a congregation? 

What is God calling us to do? 

What is our primary purpose at St. Andrew’s? 

What specific ways might we gain a deeper sense of what God is doing in the community 

around us? 

What were we at St. Andrew’s on the verge of discovering before COVID-19? 

What have we learned as a congregation during the Pandemic that has found been most 

valuable? 

Through COVID-19, many things have changed.  Some of our past programs may not be 

resuscitated; others will change in their scope and their workings.  As our vision is 

clarified, we are certain it will allow us to work together to bring God’s plan for us to 

fruition and lead us to the pastor who can guide us in the future vision of St. Andrew’s. 

Only as we work through this process will we be able to complete the Church Profile; an 

important and required step in the search for a new pastor for St Andrew’s. 

Respectfully Submitted by Jerry Verwey 
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All Committee Committee 

Who are we? 

Members: 

Christian Education:  Sabine Teetzel  

Communications and Administration:  Jean Marcellus 

Congregational Life:  Colina Titus, Sabine Teetzel Co-conveners 

Finance:  Jack Reimer (Treasurer) 

Mission and Outreach:  Patti Jackson 

Personnel and Leading with Care:  Colina Titus 

Property:  Saul Preston 

Worship Brian Titus  

Clerk of Session:  Colina Titus  

What do we do? 

Work to ensure that all-important tasks related to the functioning of the Church are 
allocated to a committee so that everything is attended to efficiently and without 

duplication of tasks.  This committee comprises the chairs of all the committees of the 
Church.  Communication between the committees is important.  The ACC does not make 

decisions for Session, but rather shares updates from each committee.   

In previous years, meetings have proved to be a valuable time to share ideas and 

identify items that committees need to bring to Session.  However due several factors, 

the committee did not meet in 2021. 

Respectfully Submitted by Colina Titus, Convener 

 

PERSONNEL AND LEADING WITH CARE COMMITTEE  

Who are we?  

Members:  Colina Titus and Dirk Ryneveld  

What do we do? 

The Personnel Committee and Leading with Care Committee has two primary area of 

responsibility. 

“Personnel” is responsible to provide a safe and collegial work environment for the 

employees of St. Andrew's Presbyterian Church and to ensure that the Church follows 

current employment regulations in BC.   

The Session, on behalf of the congregation is an employer and responsibilities as an 
employer should not be taken lightly.  The Personnel Committee ensures that all 

required employment policies are in place and are reviewed with the employees. 

For an employee to continue to improve in their job, it is mutually advantage for the 

employer to provide feedback to the employee on a regular basis.  Employee 
performance evaluations are intended to be completed annually.  After conversations 
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with the employees, once again, due to the difficult circumstances in 2021, it was 

agreed that reviews for 2021 would be postponed until 2022.  There were conversations 
with each employee about changes to their jobs as a result of COVID-19.  Each of the 

employees were commended and thanked for their extra efforts and commitment to the 

Church through the ongoing pandemic. 

Referring to the Book of Forms Article 319.2; ‘The Presbytery has primary jurisdiction 

over ministers whether on the constituent roll or the appendix to the roll or on the roll of 
a congregation’.  Although indeed Presbytery has final oversight of the minister, it is the 

congregation, employees and elders who have the greatest understanding of how the 
minister is meeting the goals stated in the call document.  Rev. Coggin, (and as well all 

subsequent ministers) are included in the annual performance evaluation process and 

the review of the policies. 

An important role for the Personnel Committee in 2021 was to take steps to maximize 
health and safety for employees during COVID-19.  This included having the Church 

Office closed for a number of months, ensuring adequate signage around the building to 
remind everyone about wearing masks and checking in with staff by phone and email as 

for much of the time they were working alone. 

Each of our valuable employees:  Grant Shepard (Church Officer), Whitney Hannah 

(Church Administrator), Christine Purvis (Director of Music Ministry), Martin Perez 

(Webmaster) and Pastor Coggin (Transitional Minister) bring unique gifts and skills to 
our congregation.  We give thanks for each of them, for all that they do week by week; 

so much of which is done ‘behind the scenes’. 

 

“Leading with Care” responsibilities are to inform and educate members of the 
congregation about the requirements of the Presbyterian Church in Canada Leading with 

Care Policy.  This policy is clear about the procedures that should be in place to ensure 
the safety of all vulnerable individuals, and outlines training that should be provided to 

leaders, Sunday school teachers, elders and those who visit people in their homes.  It is 
the committee’s responsibility to monitor and ensure that as a congregation we are in 

compliance with the regulations.  Much of this continues to be on hold, until we are able 

to meet in-person. 

Respectfully Submitted by Colina Titus, Convener Personnel Committee 
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WORSHIP COMMITTEE 

This was a year of hopes, challenges, and change.  The government’s suspension of in-

person services continued, as did our use of pre-recorded services.  These included 

tapes from home of members reading weekly scriptures, and of the music director and 

others singing hymns, songs and music.  During Lent, some taping took place in the 

Sanctuary so that the Lenten cross could be used, with candles progressively 

extinguished in the lead-up to Good Friday.  Services were supplemented each week by 

a pre-taped message from the pastor, with a hymn by the music director or other 

singers.   

In-person services began on July 11th when pandemic conditions improved, and services 

were then live-streamed (rather than pre-recorded) for those worshiping at home.  

There was no live singing by the congregation, but hymns from tapes of pre-pandemic 

services were copied and used, and sometimes a hymn was read live during the service 

while the music was played by the organist.  On other occasions, the hymn was led in 

American Sign Language, which was taught to the congregation.  For those without a 

computer, a team delivered a printed order of service (text of readings, prayers, 

sermon) to 15 households (20 people total); these weekly visits often provided personal 

contact, which was so important in this time of social isolation.   

Production of a weekly “Video Companion to the Sunday Service” began in July as well, 

and a link to this and to the Sunday service were sent to 140 email addresses each 

Friday.  This “companion video” contained a scripture read and recorded by a member; a 

musical selection recorded by Christine Purvis; “Questions to Ponder”, reflecting on the 

theme for the upcoming Sunday; and a message and prayer recorded by the pastor.   

A transition back to singing began at the start of Advent, first by the choir, and then by 

the congregation several weeks later.  To help ensure safety with the start of choral and 

congregational singing, proof of vaccination was requested of those entering the 

sanctuary.  Hope of a continued transition to pre-pandemic worship conditions in the 

sanctuary ended with the late-December Omicron Variant surge and, although not 

required by new BC regulations, congregational (but not choral) singing was suspended 

after Christmas Eve.   

The changes over the year required significant and sustained work by a large number of 

people in three key areas:  (1) planning, preparation and organization of worship 

materials by worship leaders (including readers, singers and musicians); (2) 

implementation of COVID-19 related protocols (including pre-registration) by greeters 

and ushers to ensure the safety of all involved in any aspect of worship; and (3) 

production of taped music until July, and then live-streaming of in-person services in the 

sanctuary (see Communication Committee report).  Excluding the choir plus choral 

scholars (eight), a typical in-person service required the weekly work of each of our five 

paid staff (including Martin Perez for web services) plus up to 22 others (sanctuary 

decorations & maintenance, hymn boards, Communion element preparation/distribution, 

registration, ushers, delivery of hard-copies of services, finding readers, audio-visual, 
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Facebook and YouTube site maintenance and up-dating, accounting for donations) – and 

this does not include readers, guest singers or instrumentalists.  For Communion 

Sundays, the elements – whether prepared commercially or on our premises – were also 

distributed to the homes of those not able to attend in-person worship.  Our thanks to 

all the many people who, week in and week out, were involved in making our corporate 

worship meaningful, inclusive – and safe! 

 

Worship Statistics 

Participation in worship is difficult to assess accurately because our only measure for 

digital worship is “number of viewings” on YouTube.  “In-person” statistics below include 

all people present in the sanctuary for worship.  Twenty people in 15 households receive 

paper copies every week.  The first two rows in the table below are for average total 

weekly participation; the remainder are for individual services.   

Notwithstanding the difficulty of comparing “like with like”, total participation in worship 

remained remarkably consistent over the year, and slightly above pre-pandemic levels.  

(Average viewership of the companion video for worship was 48/wk from July to 

December.)  

 

Services In-

person 

Digital Paper Total 

January-July (pre-taped only) - 96/wk 20/wk 116/wk 

July-Dec.  (in-person + live-

stream) 

40/wk 57/wk 20/wk 117/wk 

Communion Sunday (Aug. 29) 42 60 20 122 

Communion Sunday (Oct. 3) 44 44 20 108 

Communion Sunday (Dec. 2) 47 77 20 144 

Christmas Eve 34 160 20 214 

 

 

Music Ministry and Choir 

Pre-taped music was used for services and for mid-week messages from the pastor.  

These were contributed by the Music Director (Christine Purvis), who also organized 

regular contributions by vocalists (Susie Henderson, Adam Hanna), and occasional guest 
instrumentalists.  In addition, some stand-alone recordings of hymns and songs were 

produced by Christine Purvis and were posted separately on the web, along with some 
used for Sunday and mid-week videos.  These proved to be popular, and the 27 

recordings have averaged 148 viewings each on YouTube; seven have 200 or more 

viewings; and “God of Mercy, God of Grace” has 652! 
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The start of in-person worship in July brought a welcome return to live music (pipe 

organ, solo singing, instrumental), streamed digitally via YouTube to those participating 
in worshiping at home.  Outside musicians contributing to our music included C. Yong 

(violin), A. Chernata (clarinet), J. Lu (piano), D. Barrs (trumpet), K. Basu (baritone), M.  

Jennings (harp), S. Logan (contralto).  Substitute organists while the music director was 

on holiday were J. Vincent and J. Carrizales. 

Choir practices began in October and the choir returned to singing during services in 
Advent, including a piece in which they sang and played handbells for the weekly Advent 

candle-lighting liturgy.  There was also a gradual transition to congregational singing 
through this season.  The choir (J. & D.  Reimer, D. Verwey, J. Hennigar, J. Kim, B.  

Titus) was joined by two choral scholars this year (J. Carrizales, L. Steinmann). 

Thanks to all those who have contributed to making music possible over the sometimes-

trying conditions of this past year – both the musicians, and all those involved in 
planning, recording, sound-systems, production, and web and YouTube work.  Music 

production for pre-taped and live-streamed services is a complex, technically challenging 

and time-consuming operation for both musicians and technical AV folk! 

Respectfully Submitted by Brian Titus, Convener 

 

Live-Streaming 

With the COVID-19 shut down in 2020 and the subsequent restart of the in-person 
services, it was decided by Session to continue our presence on-line via Facebook.  

Using Apple devices, we were able to connect our sound system to live-stream our 
services.  However, Apple devices do not take kindly to non-apple devices and hence our 

sound connections from our soundboard worked sporadically at best.  Presbytery came 
to our rescue by offering monies to offset the cost of live-stream equipment and Session 

proceeded to investigate and procure a suitable live-stream setup.   

This was installed late December and early January 2021 consisting of two 40x cameras, 
two new video monitors, a separate computer capable of handling the required RAM as 

well as an upgraded Internet package to handle the uploads required and required 
cabling and power sources.  A live-streaming program was obtained (free - Open 

Broadcasting System [OBS]) and because of the cameras purchased a free tutorial for 
OBS was included.  Though this did not specifically cater to worship services, it did 

include it and many of various procedures demonstrated were of use in our live-stream.  
We were ready to go to trial in April but did not proceed to do so until mid-June.  It was 

quickly found after April that to stream the words of our hymns would require that they 
be txt format, not word or PDF.  This required that our 836 hymn, hymnbook be 

manually transcribed, a process that took many months but was fully completed by the 

middle of October. 

Going live in June, we went with YouTube, setting up a separate channel from our 
previous streams for security and privacy reasons.  Being able to stream the words of 

hymns along with the renditions of the same from previous years from our service 

archive, meant that we had to test the scroll speed the day prior and set up a ‘menu’ for 
the service.  This had to cooperate with the minister and organist to facilitate such a 

program menu.  This I get every Friday to be able to set up the program menu and then 
input it into the OBS program and test the menu.  This includes the microphone set up 
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and operations.  Not only does the operator have to have the correct camera and 

word/scroll when required but also the mic must be on/off at the correct time.  It 
doesn’t bode well when the mic is left on and the speaker is clearing their throat or not 

on when the minister commences the sermon.  Hence two persons are there, one to 

operate the mics and the other the video.  The whole becomes like a ballet when it 
comes together well and near disaster when it doesn’t.  We regularly have 18 or more 

watching our-live stream and another 40 or more at other times. 

At present, it takes about 45 minutes to set up the program menu, 45 minutes to input 

it into the OBS, and if choristers are singing, the time to coordinate the scroll with the 

singing speed.   

At present, there are two persons conversant with the full operations.  We had a third 
but due to familial obligations, he had to depart.  To be able to continue live-streaming, 

three teams would best and four ideal.  This is urgently needed as I am intending to be 
gone on an extended holiday later this year.  If three or four fully conversant individuals 

are available, the assistant just needs to ensure the correct mic application at the 
correct time, leaving the main person to look after the video portion as per the menu.   

Please contact me if you are able to assist in any capacity.  We all must come kicking 

and screaming in this bold new future. 

Respectfully Submitted by Jerry Verwey   

 

MISSION AND OUTREACH COMMITTEE 

The Mission and Outreach Committee (M&O) helps St. Andrews to serve those around us 
locally, nationally and internationally by seeking funds for appropriate projects, 

coordinating M&O-related activities with other committees, and linking M&O-related 
activities.  Committee members include:  Debra Verwey, Patricia Shuckburgh, Mitch 

Coggin (minister) and Brian Titus.  Brian Titus was Convener till the Fall of 2021 and 
then moved to the  Worship Committee as their new Convener.  We thank Brian Titus for 

his leadership with Mission & Outreach.  Patti Jackson joined Mission and Outreach in the 

Fall of 2021 as their new Convener. 

International:  The congregation voted through the 2021 budget process to donate 
$2,000 to Presbyterian World Service and Development as our minimum contribution to 

the global work of the Presbyterian Church in Canada, and raised this through individual 
donations.  Those funds went to Presbyterian World Service & Development’s pandemic 

work with Rohingya refugees in Bangladesh and struggling families in Afghanistan. 

International and National:  $20,000 was sent to Presbyterian Sharing in response to 
our annual assessment by the Presbyterian Church in Canada.  Presbyterian Sharing is 

the national Church fund that supports mission and ministry in Canada and around the 

world. 

Local:  Pandemic restrictions meant once again closing our doors for part of 2021 and 
pausing many of our activities.  Some activities (leaders in brackets) were able to carry 

on.  The Share the Joy Christmas 2021 (Deb Verwey) changed its focus to donate to the 
Mustard Seed Street Church.  Saturday Morning Breakfasts for people in need (Annette 

Pardais) served take-away breakfasts from the Kirk Hall entrance for part of 2021.  
When a decision was made to postpone breakfasts  because of low attendance, those 
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2021 breakfast funds were allocated to Cedar Tree Ministries.  The activities that were  

paused included Open Church (Jerry Verwey), ESL Conversational Cafe (Dorothy 
Reimer), the Sunday School children’s craft sale for mission work, Car Free Day (Jim 

Ferguson), and STARR - St. Andrew’s Reading for Reconciliation (Deb Verwey) and our 

annual carol singalong in Advent pivoted to The Gift of Christmas (Dawn McLean).  
Recitals were paused in 2021.  (Jean Marcellus).  A new COVID-19 recovery project is  

underway - St. Andrew’s Music Project (Dawn McLean).  The Thrift Shop (Janette 

Hennigar) was officially cleaned out. 

M&O Committee members and those involved in activities regularly contributed articles 
to The Link (St. Andrew’s monthly newsletter) and to TWASA (St. Andrew’s weekly 

newsletter).   Back issues of The Link and TWASA can be found on the 

standrewsvictoria.ca website. 

We thank all of those who gave of their time and talents to help out with these various 

initiatives. 

Respectfully Submitted by Patti Jackson, Convener 

 

Share the Joy of Christmas  

With the postponement of our monthly Saturday Breakfast, the Mission and Outreach 
Committee considered how St. Andrew’s Presbyterian Church could continue to serve 

people in need in Victoria.  After a deep exploration into where we would be most 
effective in sharing our gifts with the community while keeping everyone involved safe 

during the COVID-19 pandemic, we submitted a motion to Session in September that St. 
Andrew’s redirect its donations from Our Place to Mustard Seed Street Church in general 

and our Thanksgiving donations and Share the Joy of Christmas funds in particular.   
Mustard Seed Street Church is a smaller sized charity (compared to Our Place) which 

provides for the working poor and their families, as well as homeless persons (Our 

Place’s primary mission). 

Session passed the motion in September and M&O made plans for the Share the Joy of 
Christmas 2021 donations to go to Mustard Seed’s Christmas Hamper Drive.  This 

program distributes food baskets to over 1,500 families and individuals in need in 

Greater Victoria during December each year.  Using its contacts with local food 
distributors, this local charity put each hamper together for $147.00.  These hampers, 

full of a variety of food, including a turkey or grocery gift card, fresh produce, milk, 
eggs, bakery items, treats, and cereal, also contain a few special gifts for each child in 

the family that receives the basket.  Adults are blessed with a few goodies like warm 

stockings, chocolates and a new toque along with the food.   

The Share the Joy of Christmas Campaign 2021 received enough money to provide 33 
hampers for needy folk in Greater Victoria, more than twice the goal of 15 hampers that 

we chose, based on donations to Share the Joy in the past. Each hamper could feed 4 
persons during the Christmas season, so we helped at least 132 people who might 

otherwise be hungry.  Two cheques were delivered to Mustard Seed Street Church to 

make the hampers available in time for Christmas. 

Respectfully Submitted by Deb Verwey 
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Thrift Shop  

Session, acting on a recommendation of M&O, made the difficult decision to close the 

doors of The Thrift Shop in 2020.  Due to pandemic restrictions, extra time was needed 
in 2021 to complete the finding of good homes for items in the Thrift Shop.  Thank you 

to the many volunteers who helped remove price tags, pack, sort, wrap fragile items, 
and deliver numerous boxes and bags to local charities such as Our Pace and Salvation 

Army.  Donations also went to Compassionate Friends and Habitat for Humanity.  We 

also extend a thank you to Grant Shepard for his hard work with this project. 

Respectfully Submitted by Patti Jackson 

 

Open Church & Meditation Hour 

Due to COVID-19, our Open Church & Meditation Hour was not able to occur.   

 

Recitals  

Music Recitals were paused in 2021 due to COVID-19.  We did, however, submit a 
Community Recovery Program Grant Application to The Victoria Foundation (VF), 

entitled “Music Students’ Assistance Program” on April 24, 2021.  This program is to 
provide classical music students, unable to practice or perform during COVID-19, an 

opportunity to do so, in a venue in Downtown Victoria.   

The Student Music Recital Series at St. Andrew’s is vital for the community and 

important in helping the Downtown recover from COVID-19 challenges, both culturally 

and economically, by bringing people back to the City Centre.   

On June 25, 2021, we received word that the Victoria Foundation had approved a Grant 
for our organization.  Jack Reimer also received the funds in the amount of $15,08000 

on June 25, 2021.    

St. Andrew’s Student Music Project 

A site visit and meeting in St. Andrew’s Sanctuary was held with UVIC School of Music 

faculty to discuss the student music project.  Because this is a COVID-19 recovery 

project the schedule is flexible without a finite timeline. 

A work plan was developed for the project and a senior music student contracted to 

book students to practice in the sanctuary on Monday and Tuesday afternoons. 

Dawn McLean is overseeing the project.  A task group of two St. Andrew’s choir 
members, Deb Verwey and Dorothy Reimer, will assist with practices and student 

performances 

During January 2022, practices were paused and will resume in February.  Student 

performances are planned for March and April in the evening and a Sunday afternoon in 

the Sanctuary, times which work with the students schedules. 

Watch for information about these events in Spring 2022. 

“A plan is a path forward”.  Dr. Bonny Henry 

Respectfully Submitted by Dawn McLean and Jean Marcellus 
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The Gift of Christmas Music  

The Gift of Christmas Music was held at lunchtime on December 18, 2021 as part of the 

COVID-19 recovery project.  The project is designed to bring people back to downtown 
Victoria and encourage St. Andrew’s volunteers to hold community events.   UVIC music 

students participated along with community musicians.  The concert was led  by organist 
Dr.  Adam Con, UVIC professor of Music.  The concert was live streamed and musicians 

expressed appreciation for the opportunity to perform before a live audience.  All 
COVID-19 protocols were carried out.  The Gift of Christmas Music replaced St Andrews 

annual Carol sing-along in 2021. 

Respectfully Submitted by Dawn McLean  

 

Car Free Day  

Due to COVID-19, Car Free Day 2021 was cancelled.  We do not know if it will be held in 

2022.  It is usually held on the same weekend as Father’s Day in June.  Car Free Day is 
an opportunity for us to open our Church doors to the public and enable people who may 

not have, to find a restful place away from the crowds. 

Session has approved our participation in Car Free Day 2022 and into the future.  If Car 

Free Day is held this upcoming year (2022) it is our intention to be active, open and 
inviting to our fellow Victorians.  If you would like to be part of this initiative, you are 

asked to contact any member of the Mission & Outreach Committee. 

Respectfully Submitted by Jim Ferguson  

 

ESL Conversational Café  

Due to the COVID-19 pandemic, St. Andrew’s did not have any ESL programs in 2021. 

Most of our Asian ESL friends returned to their home countries.  However, not all contact 
was lost. A few instances of get-togethers and communication continued in our 

friendship circles.    

● Some weekly Scrabble games took place in my home with one of our ESL friends.   

● Friendships were maintained via phone and email to Korea.  

● A few visits were made by returning students to visit and to stay in touch, once, 

even with a surprise visit to my front door!   

● We continue to stay in touch with a UBC student.   

● It was a joy to receive a Christmas letter and photograph of a Japanese student 

from 10 years ago.  

I am confident that the friendship with our Church has given our ESL friends additional 

social and English language skills that have helped them find employment and to 
remember Victoria, BC and specifically, St. Andrew’s, with fondness and happiness, 

which has enriched their lives.  What more could we ask? 

Respectfully Submitted by Dorothy Reimer 
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St. Andrew’s Reading for Reconciliation Book Club  

The Mission and Outreach Committee has overseen St. Andrew’s Reading for 

Reconciliation (STARR) Book Club since its inception in September 2019.  The idea for 
the club was to read literature written by Indigenous authors to promote understanding 

of the history of First Nations, Metis, and Inuit peoples in Canada and foster a pathway 

to reconciliation among all who share this land. 

The club met between September 2019 and February 2020, when the COVID-19 

pandemic caused an abrupt stop to the group’s in-person meetings.   

Plans are underway to resurrect the club in January 2022, using Zoom meetings as an 

alternative to face-to-face discussions. 

Respectfully Submitted by Deb Verwey  

 

CONGREGATIONAL LIFE COMMITTEE 

Who are we? 

Members:  Moira Bernard, Patti Jackson, Cathy Mackenzie, Paula McHerron, Dorothy 

Reimer, Fiona Ryneveld, Sabine Teetzel and Colina Titus. 

We thank Donna Mackenzie for the commitment and fun that she contributed to this 

committee.  Donna retired due to health issues. 

What we do? 

The mandate of the Congregational Life Committee is to facilitate and promote a sense 

of community through a range of activities for all ages that builds relationships and 

creates opportunities for fellowship.   

In short, the committee seeks to foster a sense of family within the congregation.  We 
reach out to welcome the congregation, their family members, friends and newcomers.  

We want to make St. Andrew’s a place to belong; where everyone can feel that they are 

welcomed into a family. 

How do we do it? 

A successful event needs planning, advertising and a team of volunteers.  This is what 

we do.  In true Presbyterian fashion, the two important ingredients are food (lots of it) 

and people. 

We have some regular events, and we look for opportunities to celebrate (e.g., 
significant birthdays or anniversaries) or fun activities to share together (Downtown 

Treasure hunt, games evening). 

Sadly, for a second year, we have not been able to host in-person events.  We missed 

the fun of seeing everyone at the Palm Sunday lunch, the Congregational Picnic and the 

Christmas lunch (and anything else that we may have come up with). 

Extenuating circumstances required a different approach, and unfortunately it could not 

include food. 

In December, the committee made a simple paper angel.  The angel was ‘flat pack’ 

(complete with directions for creating the 3-D angel) was tucked into a card that 
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included a recipe for Angel Kiss cookies.  This was mailed or delivered to every 

household. 

The committee eagerly anticipates the opportunity to share time with you all at the next 

event. 

Respectfully Submitted by Sabine Teetzel and Colina Titus, Co-Conveners 

 

Coffee Hour  

Throughout 2021, we were unable to gather for coffee following worship.  Although we 

gave consideration to trying to have coffee together, gathering to sip coffee and eat 
treats means removing masks in a large group, and that did not seem a safe idea, even 

for the weeks that it was allowed by Provincial Regulations.   

Coffee hour is a good opportunity to not only catch up with friends, but an opportunity 
to greet and introduce newcomers.  If we do not make the effort to greet them, we will 

not know whether they are just visiting, looking for a Church home, or maybe crossing 
the threshold of a Church for the first time.  There is nothing so sad in a Church 

gathering as strangers left alone.  The smile we offer at the front door and the warmth 
of our welcome at coffee may well make the difference as to whether visitors come 

back. 

We do hope that we will soon be gathering for coffee.  It will take all of us to create a 

weekly coffee hour - the talkers and the pourers, the smilers, and the dishwashers.  
Maybe you could help with set up or clean up for the coffee time? This is a task that 

needs to be done 52 weeks of the year and extra help is always welcome.  Any help you 
can offer will be greatly appreciated.  Rest assured that someone will ‘show you the 

ropes’ and help you find your way around the kitchen. 

Respectfully Submitted by Colina Titus  

 

Bazaar 

Due to COVID-19, there was no Bazaar in 2021.   

 

Health and Wellness  

The role of the Health and Wellness Committee is to be available to help anyone who 

may need help about medical issues.  You can be assured of confidentiality on any issue.  
Please do not hesitate to let your health needs be known and we can triage what needs 

to be done to help you. 

There have been occasional sparks of joy when I know I have helped answer some 

health questions or have perhaps given people some assurance to their worries.  
Sometimes someone needs to know how to access the health care system.  Other times, 

I have helped someone understand more about their illness, in layman’s terms.  
Personal phone calls made on a friendly note and to enquire how people are doing, 

inevitably turn to some conversation about their health issues.   
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I am a recently retired Registered Nurse and I take frequent medical courses and 

workshops for my general interest and to stay in touch with new issues on medical 

information.   

Respectfully Submitted by Dorothy Reimer (retired RN), Health and Wellness   

 

The Friendship Club 

Due to the continuing COVID-19 pandemic, no social programs or get-togethers took 
place in 2021.  We never even had coffee times together after Church.  No lunches or 

outings took place. 

The only contact I had with people in our social group was that which took place during 

some friendly phone calls or else, a greeting on the sidewalk after Church. 

I know we all miss these social get togethers and hopefully, we can resume them 

sometime, perhaps in this coming year?! 

Respectfully Submitted by Dorothy Reimer 

 

The Prayer Team 

God’s people pray, and the Spirit makes intercession according to His will.  (Paraphrase 

of Romans 8:26-27) 

The members of the Prayer Team at St. Andrew’s consider it a privilege and a blessing 

to be able to pray for others in intercessory prayer.  Currently there are 15 people on 

the Prayer Team who faithfully pray for the needs of others.  The team is committed to 
pray in times of personal, community or world crises.  Prayer requests are confidential 

and are not repeated to anyone.  They are specific and do not include unnecessary 
details.  There must be consent from the person or the family to be included for prayer.  

Our prayers are made in the confidence that things will work out according to God’s will.  
Sometimes we pray for healing, sometimes for God’s comfort and sometimes we rejoice 

for answered prayer.  It is a way in which we can help carry each other’s burdens and 
each other’s grief.  We simply speak to God and lift our members and friends up to Him.  

We always encourage and welcome new members to join the prayer team. 

Respectfully Submitted by Fiona Ryneveld 

Prayer Shawl Ministry  

Two full years of COVID-19 has kept the Prayer Shawl Ministry alive and well.  During 
this past year we have delivered 10 shawls to members of the congregation hoping that 

they found warmth, love and comfort from them. 

Thank you to knitters and deliverers of the shawls for your participation in this ministry, 

we appreciate hearing from the recipients how happy they were to receive them.  If 

anyone knows of someone needing a shawl, please let me know. 

As we move into 2022, we will continue to knit shawls for these in need of God’s love 

and presence. 

Respectfully Submitted by Moira Bernard 
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Robbie Burns Supper 

Up until COVID-19 paid us a visit, we were able to hold a Robbie Burn Supper in the Kirk 

Hall at the end of January. 

Like many events which provide social interaction, the occasional dram and hearty 

singing, the Robbie Burns supper has had to be cancelled.  Optimistically we will be able 
to host one in 2023.  Set aside Saturday January 28, 2023, for the resumption of this 

important celebration. 

You don’t have to speak with a Gaelic accent to enjoy the evening, with a bit of Scottish 

history, a bit of Scottish humour and even just a wee bit of Scotch. 

I was out with a friend from Scotland recently and we came across a large Moose.  He 

asked me what kind of animal it was, to which my reply was, “it’s a Canadian Moose”.   

His response was, “if that’s a Canadian Moose, I’d hate to see a Canadian rat”. 

Respectfully Submitted by Jim Ferguson 

 

Presbytery of Vancouver Island Camp Activities  

There were no Presbyterian group camping opportunities in 2021 due to COVID-19.  
Assuming Provincial Health Orders allow us to hold group camping in 2022, and we can 

get reservations for group camping sites, there will be opportunities to camp with fellow 

Presbyterians on Vancouver Island.   

They are as follows:   

• June Seniors’ Camp at Little Qualicum Falls Provincial Park June 8-11– campsites 
are booked individually around Sites 50/51.  Senior’s Rates apply. 

• Camp VIP at French Beach Provincial Park July 7-11 – Group Campsite is to be 
booked by Presbytery Camp Committee.  

• Family Camp at Rathtrevor Provincial Park July 25-August 1 – Group Campsite is 
to be booked by Presbytery Camp Committee  

• Camp VIP at Goldstream Provincial Park August 25-29 – Group Campsite is to be 

booked by Presbytery Camp Committee.   

Respectfully Submitted by Jerry Verwey 

 

CHRISTIAN EDUCATION COMMITTEE 

The delivery of Christian Education in 2021 was not any different than 2020.  We were 

again hampered by the inability to deliver programs in-person.  We relied on email and 
Internet access to deliver Christian Education study materials but tried our best to 

ensure that those who did not have access to email or the Internet received hard copies 

of the studies/devotionals. 

In the first half of 2021 Sunday School lessons were emailed weekly to St. Andrew’s 

families.  Heartfelt thanks go to Linda Coggin for her hard work in putting together and 

sending weekly lessons.    

A zoom study held in Lent was facilitated by Reverend Coggin.  The study held over 
three Wednesdays examined the Gospel accounts of Jesus last days of ministry before 

his triumphal entry into Jerusalem.  In particular, who were some of the people he 
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interacted with, what do his last stories and parables say about his coming arrest, 

crucifixion and resurrection and how do the four accounts of Jesus foretelling his death 

and resurrection differ from one gospel to another?   

Christian Education looked for other opportunities for Lenten study that could be easily 

accessed online and encouraged the congregation to use two online resources.  St. 
Andrew’s Hall created a Lenten Devotional.  Tori Smit of the Synod of Central North-

eastern Ontario and Bermuda created a Lenten calendar aimed at children filled with 
songs, activities and stories.  The St. Andrew’s Hall devotional was made available to 

those who did not have Internet access. 

Our next opportunities for Christian Education came during Advent and again were easily 

accessed online.  Tori Smit created an interactive Advent calendar aimed at the children.   
An advent study based on the Jesse Tree was also made available.  The advent study 

was delivered to the homes of people who do not have Internet access.    

Respectfully Submitted by Sabine Teetzel, Convener 

 

COMMUNICATIONS AND ADMINISTRATION COMMITTEE 

The impact of COVID-19 affected our 2020 Annual General Meeting (AGM) and Budget 
2021 approval.  The AGM was held via Zoom on March 10, 2021.  All materials had been 

distributed to our congregants either electronically, by hand or by mail and all voting 

was done electronically or through an Elder.    

At the October 19, 2021 Session Meeting, it was approved by Session that one of the 

new Committees was to be Communications and Administration.  As yet, an official 

launch meeting has not occurred.  This will be rectified in early 2022.    

Who are we? 

Jean Marcellus and St. Andrew’s employees Whitney Hannah (Church Administrator), 

Martin Perez (Web Administrator) and Pastor Coggin (Transitional Minister) 

What do we do? 

• Coordinates Church communication within the Church and widely through the 
community through a wide range of platforms. 

• Coordinates Annual meetings and preparation of the Annual Report 

• Oversees functions of the Church Office 

Whitney Hanna, our Church Administrator, has worked mostly at home throughout 
2021.  She did return to the office in the Fall of 2021.  She also was provided with a 

Church cell phone, so can always be reached during her working hours on Monday to 

Friday. 

Our two weekly communiqués from the Church have been wonderful and essential tools, 

to keep our congregants together.  Thank you, Whitney, for all your creativity, hard 
work, and dedication.  Thank you, Martin, for faithfully maintaining our website and 

keeping our data safe.  Thank you too, to Pastor Mitch and all the other voices, faces, 
contributors to these two very important lifelines.  Please see a separate report on This 

Week at St. Andrews (TWASA) and The Friday email. 
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Zoom meetings have continued for the majority of all meetings held for Church business 

– what would we do without Zoom? 

Thanks also goes to the faithful deliverers of weekly Church communiqués to those that 

don’t have email.   

There is much work to be done in this Committee, and we are urgently seeking one or 
two persons from the congregation to join our team.  Please contact me if you would like 

more information.     

Respectfully Submitted by Jean Marcellus, Convener 

 

The Link – St. Andrew’s Newsletter  

The Link Newsletter is an important communication tool for staying in touch with 

congregation members and adherents.  It communicates information about Church 
programs and events and ensures continuing contact with the Church.  It helps to keep 

the Church community informed and active.    

The Link includes a Pastor’s message provided by Rev. Coggin, information from the 

Session, announcements of upcoming events and often includes photos of various 
Church activities.  Unfortunately, during the pandemic, the group activities and events 

have been few and far between.    

However, Editor in Chief, Leona Johns and co-editors and reporters, Deb Verwey and 

Fiona Ryneveld continue to strive to bring an interesting and informative newsletter to 
the congregation.  We would like to thank all those who have made contributions to The 

Link over the past year.  You are invaluable to the continuing of The Link.  During the 
pandemic, The Link has been published on-line on the first Sunday of the month and 

those without computer access have been receiving The Link by mail.  We would like to 
thank Whitney Hanna, Church Administrator, for her assistance in printing the finished 

product.    

Please continue to send information and articles that you believe would be of interest to 
others to thelink@shaw.ca.  We all enjoy reading about special birthdays and 

anniversaries and if possible include photos.  However, any stories or anecdotes are 
most welcome.  Also, if there is anything that you would like to see included in The Link, 

please let us know. 

Respectfully Submitted by Fiona Ryneveld 

 

Photographer  

Due to COVID-19, the Church was closed until July 7, 2021.  Once reopening, all special 

components of the services were captured and placed in The Link.    

Aug 29/21: First in-person Communion since March 2, 2020 

Oct 10/21: Kilmeny Jones signing “Rejoice in the Lord Always”  

Oct 17/21: Serena Jack, Guest Violinist  

Oct 31/21: All Saints and Reformation Sunday - Kilmeny Jones signing “I have decided 

to Follow Jesus” and Jorge Carrazales, soloist 

mailto:thelink@shaw.ca
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Nov 7/21: Remembrance Day Sunday - David Barss, Trumpet 

Nov 21/21: Christ the King Sunday with guest preacher Dirk Ryneveld 
Nov 28/21: Neil Verwey and Adrian Leitch, Live Streaming Techs 

Nov 28/21: First Sunday in Advent with guest preacher Rev. Cathy Victor and the return 

of our wonderful choir and bell choir 
Nov 28/21: Debra and Jerry Verwey Lighting the Candle of Hope  

Dec 5/21: Moira and Roger Bernard Lighting the Candle of Peace  
Dec 12/21: Laura Richards and David Smith Lightning the Candle of Joy 

Dec 12/21: Alex Chernata, Clarinet and Jany Lu, piano and Lauren Steinmann, Soloist 
Dec 19/21: David McLean Lighting the Candle of Love 

Dec 24/21: The Jones Family Lighting the Christ Candle  
Dec 24/21: David Barss, Trumpet and Kyron Basu, Soloist  

Dec 24/21:  Susie Henderson and Sarah Logan, Duet  

We were also blessed to be able to host “The Gift of Christmas Music” on December 16, 

2021 with Dr. Adam Con on the organ; Brian Money on the accordion; David Barss on 

the Trumpet; McKenna Jennings on the Harp; Jorge Carrizales on the piano. 

A huge thanks to all the other photographers who submitted photos for The Link 

throughout the year. 

Respectfully Submitted by Jean Marcellus  

 

Website  

Remote work never felt so natural in any other year than in 2021.  Below is a summary 

of the day-to-day in front of the screen:   

Update of the website with content from SA teams was made on a weekly basis; new 

sections were introduced in the portal:  rapid access icons to service reservation, the 
bulletin and communications, a page update for Session, slide shows at the top and 

bottom, inspirational poems accompanying the Sunday readings.  A new design was 
created, along with a new logo; new layout and colors were applied.  New design 

software was acquired to optimize images on the website.  Most of the heavy content of 
the website was moved to the Amazon S3 storage services.  We worked closely with the 

Mission & Outreach team to create a new webpage so they could potentially reach more 

users.  You can find this report, along with the analytics in the link below:   

https://docs.google.com/document/d/115mdiUNFLEsItz6632F6NY_YsTpzm2qjGgxm-

fSQ9dM/edit?usp=sharing 

Respectfully Submitted by Martin Perez, Web Administrator   

webadmin@standrewsvictoria.ca 

  

https://docs.google.com/document/d/115mdiUNFLEsItz6632F6NY_YsTpzm2qjGgxm-fSQ9dM/edit?usp=sharing
https://docs.google.com/document/d/115mdiUNFLEsItz6632F6NY_YsTpzm2qjGgxm-fSQ9dM/edit?usp=sharing
mailto:webadmin@standrewsvictoria.ca


30 

 

TWASA – This Week at St. Andrew’s and the Friday Email  

TWASA 

- Is emailed by early afternoon on Tuesday 

▪ The TWASA is sent to a mailing list of 140 people. 
▪ It includes congregational announcements as received by the office, information 

from the National Church including Justice Ministries, PWS&D and Life and Mission 
in order to keep St. Andrew's connected with the wider PCC. 

▪ Submissions can always be sent to the office.  

▪ It is hand delivered to those without access to a computer.  

The Friday email - is emailed late Friday afternoon  

▪ It includes a video presentation intended to help everyone prepare for the Sunday 
service- whether attending in-person or online.  This video almost always includes 

a special message from Pastor Mitch and also questions from Mitch to help apply 
the scripture lessons to the lives of members.   

▪ Thank you to the many, many members of our community who have recorded 
readings for the video! 

▪ It also includes a digital version of the bulletin with relevant images.  This is 
intended to be a more environmentally friendly way of accessing the order of 

service and can be used in the Church service on a smart phone or tablet.  People 
worshipping from home also use this bulletin to follow along with the service.   

▪ It includes relevant (sometimes time sensitive) info for Sunday, time sensitive 
announcements and the web link to the live streaming channel. 

▪ Print copies of the elements of worship are hand delivered to those without 

computer access. 

Respectfully Submitted by Whitney Hanna 

 

Facebook 

Our Church’s Facebook page has continued to be well used this past year.  We are 
blessed to have social media to help keep us all together as we continue to live through 

this Pandemic.    

Twice weekly, I continued to post content provided to me by the Church Office – “This 

Week at St. Andrew’s” (TWASA) and the “Sunday Church Companion Video”.  From 
January 1, 2021 to July 6, 2021, there were 2,084 views; from July 7, 2021 to 

December 31, 2021, there were 1,774 views.   

Also posted to the Facebook page are special events.  The only one this year was the 

“Gift of Christmas Music”, which was held on December 16, 2021.    

Respectfully Submitted by Jean Marcellus  
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PROPERTY COMMITTEE 

Background - Ballet Victoria has been a valued tenant of St. Andrew’s for 12 years, and 
Session had agreed in principle to grant a renewal of their lease for a 5 year term, with 

a mutual renewal option for another 5 years. 

We have explored a more extensive partnership with Ballet Victoria, providing them with 
the additional space that they need, and increasing income for the Church.  This is good 

stewardship of the space that we own.    

Proposed Lease, to be finalized early in 2022 following consultation with lawyers for both 

parties:   

• “ Sanctuary Building “ at 925 Douglas Street term of the lease will be for 5 years, 

starting January 1st 2022, till December 31st 2027, with a mutually agreed upon 
renewable option for another 5 year term.  Initial value of the lease shall be 

$191,000 or $38,200 annually.  It will be adjusted by a Victoria based COLA each 
January 1st, during the lease term.  Space - The lease will cover the upstairs 

portion of 925 Douglas Street, The McLean Room, two rooms to the South, and 
the North room (presently used as their Admin office).  

• Kirk Hall Rental Agreement – For a portion of the Kirk Hall at 680 Courtney Street.  
This Rental Agreement will be for five years, and could be adjusted annually 

according to changing space needs.   

It includes: 

• use of downstairs space (the West room, two rooms North side (the Cave) and 

storage room bottom of stairs. 
• use of the gym for 290 days a year.  Initial value $29,336 annually. There is a 

Victoria based COLA to be included each January 1st during the life of this 

agreement.  

Included in this proposed rental agreement are two dates whereby the shared use of the 

gym is agreed upon by both parties. 

• November 15th  each year for dates: January to June 

• June 15th  each year for dates: July to December 

Respectfully Submitted by David McLean 

 

Insurance 

Overall, our insurance coverage is close to $14 Million.  We have no problem with the 

broker or the service we get from our Insurance Company.  We have a growing concern 

with the premiums we pay.  Last year, the increase was 14% and this year more than 
30%.  Our Broker presented us with a quote for 2022, of over $43,000.  Before we can 

do any programming, we must pay the insurance.  Of this total cost, Earthquake 
coverage has increased from $7,600 to $14,000 (close to 100% increase) and has a 

deductible of $250,000K and 15% co-insurance in any claim.   

We are in a Zone 1 area as to Earthquake coverage; this means the highest premium 

cost for Earthquake coverage.  Almost 1/3 of our premium costs, go towards Earthquake 
coverage.  Only on Earthquake coverage do we have a co-insurance clause with our 
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insurer.  They will cover 90% of any claim due to Earthquake, and we at St. Andrew’s 

are ‘in the game’ for 10%.   

Respectfully Submitted by David McLean 

 

Kitchen Report 

Due to COVID-19, there was minimal use of the kitchen in 2021.    
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FINANCE COMMITTEE  

February 3, 2022 

I am pleased to present the financial reports for the past year.  

This past year has presented several challenges … and each of us in this congregation 

and community had to deal with them in very personal ways.  But as I reflect over the 

past year… there are many indications from most of you in this Congregation that 

express hope and optimism in the year(s) ahead.  Before any comments regarding our 

finances … I would like to recognize the ongoing and invaluable help from those working 

diligently in this area of responsibility.  Despite the setback of 2020 and 2021, we are 

fortunate to have the continuing support from Ms. Leona Johns, Ms. Moira Bernard and 

Ms. Jean Watt in looking after the many aspects of caring for and recording the financial 

support from our Congregation.  And of course, I must thank each member of our 

congregation for their continuing financial support … which has allowed us to continue in 

the trying year of 2021.  

Thankfully, we were able to complete the sale of property we were gifted several years 

ago, and while that estate is still waiting its completion in 2022, the property sale 

allowed us to replenish our financial reserves.  You will see that reflected in the annual 

balance sheet.  

We have also increased our rental revenues from Ballet Victoria as they have utilized our 

Kirk Hall and have made good use of that space over the last 12 months.  

Lastly, I want to thank each member of St. Andrews for your steadfast and continuing 

financial support.  As 2022 presents new opportunities for re-opening to our community, 

we will be able to move back to a more normal and fruitful congregational life.  

Sincerely 

Jack Reimer 

Treasurer 

 

Envelope Secretary  

The Envelope Secretary works with the Finance Committee and is responsible for 
ensuring that donations are attributed to the correct donor as well as the designated 

fund.  As well as doing the computer input, the envelope secretary manages the PAR 
system, prepares and mails out the yearly tax receipts and manages the offering 

envelope set-up and distribution. 

Worship in 2021 was still irregular and when we did meet, we were still not able to pass 

the collection plates.  We continue to use the Offering Boxes in the Narthex and by the 
Broughton Street door.  We rely on donations mailed in as well as Pre-Authorized 

Remittances.  Jean Watt, Moira Bernard and I collect the donations on Sundays and 

process them the following day.   
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Tax receipts were once again mailed out in January rather than handed out after a 
worship service.  Boxes of Offering Envelopes were kindly delivered to donors by elders 

and others.  If you have not yet received your box of envelopes, please contact the 

church office, the Envelope Secretary, or your elder, and we will see that it gets 

delivered.   

Thank you to all those who have taken the time to mail in their donations.  Everyone’s 

faithfulness in supporting St. Andrew’s is greatly appreciated. 

We are also grateful to all those who send us a change of address or any other updates 

needed to help keep the financial database current.  

Respectively Submitted by Leona Johns, Envelope Secretary 
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Financial Review Report 
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Financial Summary & Balance Sheet 

 

St. Andrew's Presbyterian Church.  Victoria, B.C. 

Financial Summary & Balance Sheet 

2020  Income & Expenses to December 31, 2021 2021 

Operating  Incomes Operating 

Account   Account 

 

 

Congregational Offerings and Other Incomes :  

$199,841.21  

General Purpose incl Presbyterian Sharing & 

PWS&D $182,195.92 

  Canada Helps & EFT's $1,733.61 

$25,893.33  One Time Gifts/Estate Gifts  $70,763.66 

-$15,556.33  Transfer to Reserves (Estate Gifts) $0.00 

$60,000.00  Federal Govt Loan (One Time) $0.00 

-$40,000.00  Transfer to Reserves (Govt Loan)  
$3,167.70  Open plate $1,268.40 

$233,345.91  Total Congregation Givings $255,961.59 

    

 Operating Incomes  
$49,260.00  Ballet Victoria $46,410.40 

$2.06  Bank Interest $0.00 

$607.50  Bazaar $1,150.00 

$0.00  BC Ferries Breakfast $0.00 

$6,293.75  Church Hall Rentals $3,730.00 

$322.80  Coffee Hour $0.00 

$150.00  Concerts $40.00 

$14,700.00  Kirk Hall Study - Cox development $0.00 

$1,232.85  Other Incomes $365.00 

$2,435.00  Other Ministries $0.00 

$10,000.00  Presbytery Grant $0.00 

$428.25  PWS & D and Other $615.00 

  Property Mgmt - Expense Recovery $3,660.59 

  Property Sale Proceeds - 682 Bradley Dyne $252,398.46 

$200.00  Thrift Shop -$37.00 

$0.00  Transfer from Reserves $0.00 

$0.00  Transfer to Reserves -$305,080.00 

$629.00  Victoria Foundation Dividend $667.00 

$0.00  

Victoria Foundation Grant (Music Students 

Assistance) $15,080.00 

$86,261.21  Total Operating Incomes $18,999.45 

$319,607.12  Total Incomes $274,961.04 
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Expenses 

     
2020  Expenses 2021 

 Expenditures by Committee  
$48,524.59  Administration  $48,066.06 

$3,185.65  Communication Committee $3,302.94 

$1,020.62  Catering and Misc Expenses $0.00 

$497.35  Christian Education $0.00 

$0.00  Congregational Life $0.00 

$113,078.53  Finance $114,696.13 

$26,079.00  Mission and Outreach $23,937.62 

$100,107.03  Property $123,578.01 

$25,684.66  Session $8,922.08 

$30,269.16  Worship $30,687.16 

$348,446.59  Total Expenses $353,190.00 

    
-$28,839.47  Net Income & Expenses -$78,228.96 
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Balance Sheet as of December 31, 2021 

 

  
Balance Sheet as of December 31, 2021 

  
2020 Assets 2021 

$1,698.17   Accounts receivable (HST & GST Rebate) $631.09  

   $0.00  

$6,603.99   Advance  $541.53  

$1.00   Capital Assets $1.00  

$42,445.80   Credit Union Bank Account Incl outstanding $23,432.20  

$15,450.27   Victoria Foundation  Nonredeemable $15,450.27  

$445,669.44   Investment Accounts - CIBC Wood Gundy $787,466.12  

$511,868.67   Total Assets $827,522.21  

    

    

 Liabilities (incl. allocated Church Funds)   
($4.23)  Accounts Payable $0.00 

$20,000.00   Long Term Liability (Fed Gov Loan) $60,000.00 

($41,584.83)  Special Funds (earmarked) $275,691.26 

$16,245.29   Project Funds (earmarked) $13,943.79 

($5,343.77)   Total Liabilities $349,635.05 

 Equity  
$526,534.75   Reserves (opening Balance) $517,211.44 

-$28,839.47  Transfers (Net of Incomes & Expenses) -$78,228.96 

$19,516.16  Reserves Net Investment Increase/Decrease  $270,254.68 

$517,211.44   Reserves (2021 closing balance) $477,886.16 

$1.00   Capital Assets $1.00 

$517,212.44   Total Equity $477,887.16 

    

$511,868.67  Total Liabilities, Church Funds & Equity $827,522.21 

    
$0.00  Rounding $0.00 
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Funds Summary as of December 31, 2021  

 

 Funds Summary as of December 31, 2021  
     
Balance    Balance  
2021 Special Funds  2021 Project Funds 

 St. Andrews Funds:  $390.00  Bazaar 
$16,759.72  Centennial Scholarship  $421.16  Choir 

$13,463.76  Higher Education  $930.00  Camps 
$42,647.78  Student for Ministry  $413.78  Friendship Club 

$14,059.76  Cordiner Fund  $8,058.75  
Kirk Hall Access 
Fund 

($26,294.85) Memorial Window Fund  $120.00  Library 

$22,232.59  Memorials (Sanctuary)  $769.85  Our Place 
$6,507.38  Organ Enhancement  $13.80  Music Program  

$6,803.69  
Restoration & Capital 
Spending  $10.00  Refugee Fund 

$15,821.33  Session Funds:  $75.97  
Saturday 
Breakfast Club 

$358.75  Kirk Hall  $724.70  Sunday School 

$96,106.92  Marion Patterson Fund  $1,661.78  

Sunday School 

Mission 

  Weatherdon Funds:  $155.00  

Mustard Seed 

Ministries 
$13,331.01  Education for Ministries  $199.00  Other 

$24,413.15  Memorial  $13,943.79 
Total Project 
Funds 

$14,030.00  

Music Students 

Assistance Fund     

$15,450.27  

Victoria Foundation (Non-

Redeemable)   
 

$275,691.26  Total - Special Funds    
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Proposed Budget 2022 

 

  
St. Andrew's Presbyterian Church, Victoria, BC 

 

Proposed 
   

 Budget 
 

Incomes 

2022 Donations 

$205,000 
 

Congregation Giving's 

$4,000 
  

Canada Helps & EFT's 

$160,000 
  

One Time Gifts/Estate Gifts  

-$120,000 
  

Transfer to Reserves (Estate 

Gifts) 

$3,000 
 

Open Plate 

$252,000 
  

Sub Total - Congregation 

Giving's 

  

Budget Other Deposits 

$90,000 
 

Ballet Victoria 

$10 
 

Bank Interest 

$0 
 

Bazaar 

$500 
 

BC Ferries/United Way 

$4,000 
 

Church Hall Rentals 

$0 
 

Coffee Hour 

$500   Concerts 

$0 
 

Other Incomes 

$500 
 

Other Ministries 

$0 
 

Presbytery Grant 

$500 
 

PWS&D and Other 

$0 
 

Transfer from Reserves 

$650 
 

Victoria Foundation Dividend 

$96,660 
  

Sub Total - Other Deposits 

$348,660 
  

Total Incomes 
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Budget 
 

Expenditures 

2022 By Committee 

$48,164 
 

Administration 

$7,630 
 

Communication Committee 

$700   Christian Education 

$800 
 

Congregational Life 

$159,665 
 

Finance 

$850 
 

Kitchen Expenses 

$24,300 
 

Mission and Outreach 

$133,121 
 

Property 

$4,050 
 

Session 

$39,123 
 

Worship 

$418,403 
  

Total Expenses 

-$69,743 
  

Variance 
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Budget by Committee 

Budget 
   

2022 
 

Administration Committee 

$3,308 
  

Church Secretary - Benefits 

$1,323 
  

Church Secretary - CPP Expense 

$613 
  

Church Secretary - EI Expense 

$27,770 
  

Church Secretary - Salary 

$500 
  

Computer 

$600 
  

inno8 Copy Fees 

$0 
  

Legal Expenses 

$400 
  

Miscellaneous 

$1,400 
  

Office & Admin Supplies Incl Postage 

$250 
  

Office Relief 

$200 
  

Parking 

$4,400 
  

Payroll and Accounting Services 

$2,000 
  

Photocopying (lease & maint.) 

$500 
  

Sickness & Holiday Relief 

$800 
  

Telephone  - Cellular 

$3,500 
  

Telephone & Internet 

$300 
  

WCB Expense 

$0 
  

Web Development 

$300 
  

Weekly Envelopes 

$48,164 
  

Total Administration 

 

Budget 
   

2022 
 

Communication Committee 

$155 
  

Design Software (Canava Pro) 

$75 
  

Posters and Advertising 

$1,100 
  

Internet Backup 

$300 
  

Link Magazine 

$6,000 
  

Web Development, Support & Hosting 

Service 

$7,630 
  

Total Communication Committee 

$55,794 
  

Total - Admin & Communications 
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Budget 
   

2022 
 

Kitchen Expenses 

$250 
  

Funeral and Other Tea's 

$250 
  

Catering 

$250 
  

Kitchen Expenses 

$100 
  

Other (incl. Bazaar) 

$850 
  

Total Kitchen Expenses 

    
Budget 

   
2022 

 
Christian Education Committee 

$100 
  

Adult Christian Education 

$0 
  

Camp 

$0 
  

Hullaballoo 

$250 
  

Miscellaneous 

$350 
  

Sunday School Teaching Aids 

$0 
  

Youth Group 

$700   Total Christian Education  
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Budget 

   
2022 

 
Finance Committee 

   

Interim Minister - Rev. M. 

Coggin  

$54,670 
  

Interim Minister - Stipend 

$32,400 
  

Interim Minister - Housing Allow. 

$3,000 
  

Interim Minister - Utilities 

$3,500 
  

Interim Minister - Car Allowance 

$800 
  

Interim Minister - Cell Phone 

$2,971 
  

Interim Minister - CPP Deduction 

$1,284 
  

Interim Minister - E.I. Deduction 

$4,697 
  

Interim Minister - Health & Dental 

$600 
  

Interim Minister - Continuing Ed.  

$500 
  

Interim Minister - Misc Expenses 

$0 
  

Interim Minister - MSP 

$19,258 
  

Pension / Insurance / Employer 

Submission  

-$1,289 
  

Minister - Grp Insurance 

(Recovered) 

-$6,826 
  

Minister - Pension (Recovered) 

$11,143 
  

Net - Congregational Assessment 

$40,000 
  

Federal Govt. COVID-19 

Assistance loan 

$3,100 
  

Presbytery of V. I. Assessment 

$500 
  

Pulpit Supply 

$500 
  

St. Andrew's Memberships 

$159,665 
  

Total Finance  
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Budget 

   
2022 

 
Congregational Life 

$0 
  

Communications and Advertising 

$400 
  

Church Summer Picnic & 

Poinsettias 

$400 
  

Congregational Picnic & Lunches 

$800 
  

Total Congregational Life 

    
Budget 

   
2022 

 
Mission and Outreach Committee 

$1,800 
  

Cedar Tree Ministries/Breakfasts 

$500 
  

Misc. (Downtown Churches, etc.) 

$20,000 
  

Presbyterian Sharing 

$2,000 
  

Presbyterian WS&D 

$0 
  

Share the Joy of Christmas 

$24,300 
  

Total Mission & Outreach 

 

Budget 
   

2022 
 

Property Committee 

$200 
  

Casual Church Officer 

$450 
  

Cell Phone 

$3,014 
  

Church Officer - Benefits 

$1,736 
  

Church Officer - CPP Expense 

$796 
  

Church Officer - EI Expense 

$35,445 
  

Church Officer - Salary  

$7,000 
  

Fire and Security Systems 

$18,000 
  

Gas 

$1,000 
  

Heating Maintenance 

$6,500 
  

Hydro 

$1,000 
  

Property - Misc. expenses 

$0 
  

Property Cleaning Contract 

$42,480 
  

Property Insurance 

$5,000 
  

Sundry Repairs & Supplies 

$9,000 
  

Taxes 
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$1,000 
  

Utility 

$500 
  

Water/Outdoor maintenance 

$133,121 
  

Total Property 

    
Budget 

  
  

2022 
 

Session 

$750 
  

Benevolence 

$400 
  

Congregational Lunch 

$2,400 
  

Moderator Fee 

$500 
  

Personnel and Leading with Care 

$4,050 
  

Total Session 

 

Budget 
   

2022 
 

Worship Committee 

$450 
 

  Copyright 

$3,600 
  

Choral Scholars 

$0 
  

Flowers for Sanctuary 

$750 
  

Guest Artists 

$500 
  

Miscellaneous 

$700 
  

Music Director - CPP Expense 

$500 
  

Music Director - EI Expense 

$29,023 
  

Music Director - Salary (L9 12Hrs) 

$2,500 
 

  Organ & Piano Maintenance 

$500 
 

  Organist Substitute 

$600 
  

Supplies & Worship Resources 

$39,123 
  

Total Worship 

    
$418,403 

 
Total Expenses 

 

-$69,743 
 

Budget Excess or Shortfall 

 


